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CONSULTANT CONTRACT 

RFP 11-02 MUNICIPAL GOVERNMENT SERVICES PROCUREMENT 
SUB-SECTIONS 2.1, 2.4 and 2.6 PLANNING & ZONING, BUILDING PERMITS & INSPECTIONS 

 
This CONTRACT made and entered into this 25th day of July, 2011 by and between the City of Dunwoody, Georgia 
(Party of the First Part, hereinafter called the City), and Jacobs Engineering Group, Inc. (Party of the Second Part, 
hereinafter called the Consultant). 
 
NOW THEREFORE, for and in consideration of the mutual promises and obligations contained herein and under the 
conditions hereinafter set forth, the parties do hereby agree as follows:   
 
1. TERM: 

This contract shall commence January 1, 2012 (transitional requirements excluded.)  This contract shall be for a 
multi-year contract period ending no later than December 31, 2015.  The initial term of this Agreement shall be 
through December 31, 2012.  This Agreement shall terminate absolutely and without further obligation on the part of 
the City on December 31 of each succeeding and renewed year, as required by O.C.G.A. §36-60-13, as amended, 
unless terminated earlier in accordance with the termination provisions of this Agreement.  This Agreement may be 
automatically renewed on an annual basis for two (2) additional twelve-month terms.  This Agreement may be 
renewed for a 3rd additional twelve-month term based upon the terms of this Agreement without the necessity of a 
new Request for Proposal upon prior approval by the Dunwoody City Council.  

 
2. ATTACHMENTS: 

Copies of the Consultant's proposal, including all drawings, specifications, price lists, Instructions to Proposers, 
General Conditions, Special Provisions, and Detailed Specifications submitted to the City during the Proposal process 
(hereinafter collectively referred to as the "Bid Proposal") are attached hereto (Exhibit A) and are specifically 
incorporated herein by reference.  In the event of a conflict between the City's contract documents and the Bid 
Proposal, the City's contract documents shall control. 

 
3. PERFORMANCE: 

Consultant agrees to furnish all skill and labor of every description necessary to carry out and complete in good, firm 
and substantial, workmanlike manner, the work specified, in strict conformity with the Bid Proposal.  This contract is 
for the performance of Sub-Section 2.1, 2.4 and 2.6 (Planning & Zoning and Building Permits & Inspections) of the 
RFP and all relevant and related items in Exhibit A.  

 
4. PRICE: 

As full compensation for the performance of this Contract, the City shall pay the Consultant for the actual quantity of 
work performed.  The fees for the work to be performed under this Contract are detailed in Exhibit A. The City agrees 
to pay the Consultant following receipt by the City of a detailed invoice, reflecting the actual work performed by the 
Consultant.   

 
5. INDEMNIFICATION AND HOLD HARMLESS: 

CONSULTANT agrees to protect, defend, indemnify, and hold harmless the CITY, its mayor, council members, 
officers, agents and employees from and against any and all liability, damages, claims, suits, liens, and judgments, for 
whatever nature, including claims for contribution and/or indemnification, for injuries to or death of any person or 
persons, or damage to the property or other rights of any person or persons to the extent arising out of and attributed 
to the negligent errors, acts, or omissions of the CONSULTANT.  CONSULTANT's obligation to protect, defend, 
indemnify, and hold harmless, as set forth hereinabove shall include any matter arising out of any patent, trademark, 
copyright, or service mark, or any actual or alleged unfair competition disparagement of product or service, or other 
business tort of any type whatsoever, or any actual or alleged violation of trade regulations. 

 
CONSULTANT further agrees to protect, defend, indemnify, and hold harmless the CITY, its mayor, council 
members, officers, agents, and employees from and against any and all claims or liability for compensation under the 
Worker's Compensation Act arising out of injuries sustained by any employee of the CONSULTANT. 

 
 



 
 
6. TERMINATION FOR CAUSE: 

The CITY may terminate this Contract for cause upon thirty (30) days prior written notice to the Consultant of the 
Consultant's default in the performance of any term of this Contract.  Such termination shall be without prejudice to 
any of the CITY's rights or remedies provided by law. 

 
7. TERMINATION FOR CONVENIENCE: 

The CITY may terminate this Contract for its convenience at any time upon 30 days written notice to the Consultant.  
In the event of the CITY's termination of this Contract for convenience, the Consultant will be paid for those services 
actually performed.  Partially completed performance of the Contract will be compensated based upon a signed 
statement of completion to be submitted by the Consultant, which shall itemize each element of performance.  

 
8. CONTRACT NOT TO DISCRIMINATE: 

During the performance of this Contract, the Consultant will not discriminate against any employee or applicant for 
employment because of race, creed, color, sex, national origin, age, or disability, which does not preclude the 
applicant or employee from performing the essential functions of the position.  The Consultant will also, in all 
solicitations or advertisements for employees placed by qualified applicants, consider the same without regard to race, 
creed, color, sex, national origin, age, or disability, which does not preclude the applicant from performing the 
essential functions of the job.  The Consultant will cause the foregoing provisions to be inserted in all subcontracts for 
any work covered by this Contract so that such provision will be binding upon each subconsultant, providing that the 
foregoing provisions shall not apply to contracts or subconsultants for standard commercial supplies of raw materials. 

 
9. ASSIGNMENT: 

The Consultant shall not sublet, assign, transfer, pledge, convey, sell or otherwise dispose of the whole or any part of 
this Contract or his right, title, or interest therein to any person, firm, or corporation without the previous consent of 
the City in writing. 

 
10. WAIVER: 

A waiver by either party of any breach of any provision, term, covenant, or condition of this Contract shall not be 
deemed a waiver of any subsequent breach of the same or any other provision, term, covenant, or condition. 

 
11. SEVERABILITY: 

The parties agree that each of the provisions included in this Contract is separate, distinct and severable from the other 
and remaining provisions of this Contract, and that the invalidity of any Contract provision shall not affect the validity 
of any other provision or provisions of this Contract. 

 
12. GOVERNING LAW: 

The parties agree that this Contract shall be governed and construed in accordance with the laws of the State of 
Georgia.  This Contract has been signed in Dekalb County, Georgia. 

 
13. MERGER CLAUSE: 

The parties agree that the terms of this Contract include the entire Contract between the parties, and as such, shall 
exclusively bind the parties.  No other representations, either oral or written, may be used to contradict the terms of 
this Contract. 
 

14. TRAVEL COST REIMBURSEMENT 
Consultant is subject to the City of Dunwoody travel policy for all requests made for travel cost reimbursement. 

 
15. OWNERSHIP OF INTELLECTUAL PROPERTY 
 The City shall own all intellectual property produced under and for this contract. 
 
 
 
 (Signature Next Page) 



DUNWOODY, GEORGIA 

IN WITNESS WHEREOF, the parties here to, acting through their duly authorized agents, have caused this 
CONTRACT to be signed, sealed and delivered. 

CONS~ 
BY: J 

ls;gnatllre 

Print Name 

4JJ-
~v.,J J . 1'-'ic.c~-{a.{.~ 

5Miot. v'•cA;. fpb; • biWr"" 

Title 

Print Name 
Corporate Secretary 
(Seal) 

By:~~--"~-~--...;~:;.L:..---­
Ken Wright, Mayor 
City of Dunwoody, GA 

ATTEST: 

Print Name 
City Clerk 

:z;:ED i-o_F_O_R_l'v_l: ___ _ 
Signature 

1 

Dunwoody Staff Attomey 



August 3, 2011 

Mr. Warren Hutmacher, City Manager 
City of Dunwoody 
41 Perimeter Center Eas~ Suite 250 
Dunwoody, Georgia 30346 

Re: Municipal Government Services Procurement- RFP Number 11-02 

Clark Patterson Lee 
DESIGN PROFESSIONALS 

Negotiations Summary for Planning & Zoning and Permitting & Inspections Agreement 

Dear Mr. Hutmacher: 

We appreciate the City's confidence in Clark Patterson Lee (CPL) and the Award of a Contract to provide Planning & 
Zoning and Permitting & Inspections services beginning January 1, 2012. This document shall serve as a summary 
of the amendments to our technical proposal that makes minor adjustments to the scope of work and corresponding 
cost proposal. 

Planning, Zoning, Permitting and Inspections Software - For the past 2 % years and as part of our 5/23/11 
proposal going forward, we included the cost of Planning, Zoning, Permitting and Inspections Software in our 
agreement. Currently, we are utilizing a program known as GovPartner. This modification would remove the cost 
of the services provided by GovPartner from our contract beginning January 1, 2012. It is anticipated that we will 
work with the City to evaluate and compare this product with comparable market products to ensure that the City 
purchases and utilizes an appropriate and cost effective software package for our future use. 

Vehicles - Our 5/23/11 proposal included 4 vehicles for the services we would provide, including the cost of the 
vehicles, gas, maintenance and insurance. This modification would reduce the same level of service from 4 
vehicles to 2 vehicles. It is expected that these 2 vehicles could be turned over to the City at the end of a 4-year 
service period at no cost to the City. It is also understood that there would be no expectation for Clark Patterson 
Lee (CPL) to replace these vehicles during the same 4-year period, provided that they remain in good 
appearance and operating condition (per reasonable determination of the City Manager). If the contract is 
terminated (with 90 days written notice) with CPL (with or without cause) prior to the end of the 4-year period, the 
vehicles would be available to the City at fair market value, 

Geographical Information Systems !GIS)- We have established a staffing level of 1.0 FTE, which is in keeping 
with the request for proposals and is a 100% increase over our current staffing level for GIS. This full time 
employee would be on-site at City Hall and available to assist all City Departments. Scheduling of the workload 
should be sufficient to meet the needs of the City and we still have 5 hours/week of Steve Pohlman's time in our 
budget for highly technical issues. We understand that on occasion, there may be a need for Special GIS 
projects beyond the time available by our staff member. While we will make all efforts to avoid any additional 
costs, special GIS project efforts could be paid for by the City utilizing our back of office staff, our sub-consultant 
(TerraMark) and/or any other mutually agreeable method that is approved in advance by the City Manager (in 
writing). 

Code Compliance- The basic code compliance services remain a part of this scope of work. The supplemental 
code compliance services also remain a part of our scope of work and are included in our agreement. We 
understand that the supplemental work will remain as an optional $65,000 per year service that could be removed 
with 90 days prior written notice. 

350 Town Center Avenue 
Suite 201 

Suwanee, GA 30024 
www.clarkpatterson.com 

770.831.9000 TEL 
770.831.9243 FAX 



August 3, 201.1 
Mr. Warren Hutmacher 

Page 2 of 2 

Permits and Inspections - although we discussed a variety of options, this amendment has settled on a 70% 
(CPL) I 30% (City) ratio for sharing permit revenue. This adjustment from our current 80/20 ratio will provide the 
City with an additional $200,000 of revenue over the next 4-year period (estimated using $500,000 of annual 
permit revenue). An annual projection for permit revenue (currently $500,000) will be used for monthly invoicing. 
An annual audit will provide for any adjustments that are necessary. Actual permit revenue that is less than the 
annual projection will result in CPL reimbursing the City for an overpayment. Actual permit revenue that is greater 
than the annual projection will result in CPL being compensated for the additional work using the same 70/30 
ratio. 

General- To simplify the overall administration of the contract, we have calculated a fee that will remain constant 
for the duration of the agreement. · 

Beyond the previously calculated savings for a multi-contract award, the modifications described above and on the 
previous page will reduce the cost of our services to the City of Dunwoody by an additional $196,000 over the term of 
the 4-year agreement. Our revised fee proposal for Alternative Option One is as follows: 

Fees for the modified Alternative Option One - Service Areas Included Planning & Zoning and Permits & 
Inspections 

2012-
2013-
2014-
2015-
2012-2015 

$ 1 ,502,000. 
$ 1 ,502,000. 
$ 1,502,000. 
$ 1 ,502,000. 
$ 6,008,000. 

Thank you again for working with us, as we look forward to the years ahead. 

Very truly yours, 

CLARK PATTERSON LEE 

~;.1cJL-
Kevin J. McOmber, P.E. 
Senior Vice President 



July 14, 2011 

Mr. Warren Hutmacher, City Manager 
City of Dunwoody 
41 Perimeter Center East, Suite 250 
Dunwoody, Georgia 30346 

Re: Municipal Government Services Procurement- RFP Number 11-02 
Negotiations Summary 

Dear Mr. Hutmacher: 

Clark Patterson Lee 
DESIGN PROFESSIONALS 

We appreciate the time that Chris Pike, Sharon Lowery and you have spent working with us to negotiate a final agreement 
that is ta ilored to the City's needs. This document shall serve as a summary of the amendments to our technical proposal 
that makes minor adjustments to the scope of work and corresponding cost proposal. 

Planning, Zoning. Permitting and Inspections Software - For the past 2 112 years and as part of our 5/ 23/ 11 proposal 
going forward, we included the cost of Planning, Zoning, Permitting and Inspections Software in our agreement. 
Currently, we are utilizing a program known as GovPartner. This modification would remove the cost of the services 
provided by GovPartner from our contract beginning January 1, 2012. It is anticipated that we will work with the City 
to evaluate and compare this product with comparable market products to ensure that the City purchases and utilizes 
an appropriate and cost effective software package for our future use. 

Vehicles - Our 5/ 23/ 11 proposal included 6 vehicles for the services we would provide, including the cost of the 
vehicles, gas, maintenance and insurance. This modification wou ld reduce the same level of service from 6 vehicles 
to 4 vehicles. These trucks would be shared by the departments we staff. It is expected that these vehicles could be 
turned over to the City at the end of a 4-year service period at no cost to the City. It is also understood that there would 
be no expectation for Clark Patterson Lee (CPL) to replace these vehicles during the same 4-year period, provided that 
they remain in good appearance and operating cond it ion (per reasonable determination of the City Manager). If the 
contract is terminated (with 90 days written notice) with CPL (with or without cause) prior to the end of the 4-year 
period , the vehicles would be available to the City at fair market value. As you are planning to take possession of two 
trucks from the current Public Works vendor at year end, we have further reduced our costs in this area by removing 
the acquisition costs for two of the remaining 4 trucks, but keeping the costs for gas, maintenance and insurance for 
all 4 vehicles. We could lease the vehicles f rom the City for $1/year and then insure them under our current CPL 
policy, wh ich is the method used for the current costing structure. 

Geographical Information Systems (GIS) - We have reduced the staffing level of this role from 1.5 Full Time 
Equivalents (FTE) to 1.0 FTE, which is more in keeping with the request for proposals and is a 100% increase over our 
current staffing level for GIS. This fu ll time employee would be on-site at City Hall and available to assist all City 
Departments. Scheduling of the workload shou ld be sufficient to meet the needs of the City and we still have 5 
hours/ week of Steve Pohlman's time in our budget for high ly technical issues. We understand that on occasion, there 
may be a need for Special GIS projects beyond the time available by our staff member. While we will make all efforts 
to avoid any additional costs, special GIS project efforts could be paid for by the City utilizing our back of office staff, 
our sub-consultant (TerraMark) and/or any other mutua lly agreeable method that is approved in advance by the City 
Manager (in writing). 

350 Town Center Avenue 
Suite 201 
Suwanee, GA 30024 
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Code Compliance -The basic code compliance services remain a part of this scope of work. The supplemental code 
compliance services also remain a part of our scope of work and are included in our agreement. We understand that 
the supplemental work will remain as an optional $65,000 per year service that cou ld be removed with 90 days prior 
written notice. 

Parks and Recreation - We recommend that the Parks and Recreation Department remain a division within the Public 
Works Department and that the administrative and contract administrator staff be a shared resource between these 
groups. If a future bond referendum is passed that involves a parks capital improvement program and/ or a property 
acquisition program, the City could negotiate a supplemental agreement with Clark Patterson Lee to manage the 
additional work (using staff approved by the City Manager). 

Permits and Inspections - although we discussed a variety of options, this amendment has settled on a 70% (CPL) I 
30% (City) ratio for sharing permit revenue. This adjustment from our current 80/20 ratio will provide the City with an 
additional $200,000 of revenue over the next 4-year period (estimated using $500,000 of annual permit revenue). An 
annual projection for permit revenue (cu rrently $500,000) will be used for monthly invoicing. An annual audit will 
provide for any adjustments that are necessary. Actual permit revenue that is less than the annual projection will 
result in CPL reimbursing the City for an overpayment. Actual permit revenue that is greater than the annual projection 
will result in CPL being compensated for the additional work using the same 70/ 30 ratio. 

General - Our initial cost proposal provided for an annual fee adjustment of approximately 2.5% per year. This has 
been reduced to approximately 2% per year. 

The modifications described above and on the previous page will reduce the cost of our services to the City of Dunwoody 
by $314,400 over the term of the 4-year agreement. Our revised fee proposal for Alternative Option Three is as follows: 

Fees for the modified Alternative Option Three - Service Areas Included Public Works, Planning & Zoning, Building 
Permits & Inspections and Parks & Recreation 

2012-
2013-
2014 -
2015 -
2012-2015 

$ 2,020,000. 
$ 2,060,400. 
$ 2,101,600. 
$ 2,143,600. 
$ 8,325,600. 

Thank you again for working with us, as we remain highly committed to providing the same quality services that you have 
come to know and expect from our firm. We value the partnership we have with the City of Dunwoody and look forward to 
the years ahead. 

Very truly yours, 

CLARK PATIERSON LEE 

~J0JL-
Kevin J. McOmber, P.E. 
Senior Vice President 
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Clark Patterson Lee

Section II ~ Corporate Background and Qualifi cations



Describe attributes, special capabilities, techniques, or resources that make 

your fi rm uniquely qualifi ed to provide requested services.

Clark Patterson Lee (CPL) is a full-service consulting fi rm with over 35 years of proven 

Planning, Engineering and Architecture experience with a strong focus on responsive 

client services and delivering quality products.  During our 35 years in business, we 

have grown in size from a small civil engineering fi rm of a half a dozen employees to a 

multi-disciplinary fi rm of over two hundred professionals in four states, Georgia, New 

York, South Carolina and North Carolina.  Our staff  of dedicated engineers, architects, 

planners and technicians are committed to providing quality services to a diverse 

range of public clients.  Our most relevant project history focuses on work generated 

from State, County and City clients.  From your fi rst encounter with members of our 

staff , you will realize that we do things diff erently at Clark Patterson Lee.  Our fi rm 

stands apart in our dedication to a “client centered” philosophy of service that is based 

on: 

Our belief in full service ~ In developing our business, we made a conscious 

decision to establish a highly collaborative and multi-disciplined staff , capable 

of solving every challenge encountered. Today, this staff  includes over 200 

professionals with expertise in varied project scales, numerous project types and 

multiple disciplines.

Our belief in personal attention and in principal participation ~ The Principals/

Owners of our fi rm understand the need to be accessible to their clients and place 

particular emphasis on the formation and fostering of long term client relationships. 

Project management and leadership for the duration of your project at this level of 

ownership underscore this philosophy.

CPL has been an industry leader in Georgia for over 15 years. The reason for this 

success is our single-minded approach in placing quality above all else. We have 

managed major multi-disciplinary projects aggressively, and this has led to a reputation 

for meeting budget and schedule commitments.   Our experience in providing services 

under Demand Services agreements for capital improvement programs, such as those 

described in our relevant experience, has been consistently positive, resulting in solid 

client references.  We have demonstrated our ability to complete our assignments on 

time and under budget over and over again with minimal client oversight.

Clark Patterson Lee

CITY OF DUNWOODY MUNICIPAL GOVERNMENT SERVICES
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Clark 
Patterson
Lee 
By The Numbers

208 
Individuals 

25 

Licensed Architects                                          

34 
Licensed Engineers                                          

3 
Interior Designers, CID                                       

2 
Certifi ed Geologists, CPG 

3 
Planners, AICP

28 
LEED Accredited 

Professionals 



CITY OF DUNWOODY MUNICIPAL GOVERNMENT SERVICES

Corporate Background & Qualifi cations

MUNICIPAL LEADERSHIP

Clark Patterson Lee is a leader in the delivery of privatized services to municipalities 

and our portfolio continues to grow with each passing year.  With experience from both 

sides of the fence, Clark Patterson Lee off ers the City of Dunwoody the experience 

and expertise from multiple perspectives necessary to deliver success.  Leadership, 

innovation, support and service in planning, engineering and design for municipalities 

is a cornerstone of the Clark Patterson Lee practice.  

If you live, work, or play in the eastern United States, chances are, you have 

experienced a Clark Patterson Lee led project.  Any number of the parks, roadways, 

bridges, water systems, parking garages, restaurants, hospitals, elementary schools, 

retail centers, city halls, university campuses, police and courts buildings and even 

your favorite museum could be the result of the leadership of the Clark Patterson Lee 

team.  Through our network of over 200 professionals in more than a dozen offi  ces, 

our diverse and dedicated team of professionals can literally create entire cities from 

the earliest planning stages through fi nal construction.

ACCOUNTABILITY

Every Clark Patterson Lee project is personally directed by a principal/owner of our 

fi rm.  Kevin McOmber, a CPL Board member and 22 year veteran with the fi rm, will 

provide this leadership for all team members throughout the life of the contract to 

ensure continuity, meaningful collaboration and clear communication.  With their 

professional reputation and personal integrity on the line, our principals have genuine 

ownership in the success of every project.  Teamwork and communication are critical 

attributes that we bring to every community that we serve.  We intend to exceed your 

expectations in all areas of services that we provide to the City of Dunwoody.

COLLABORATIVE CULTURE

When you visit any Clark Patterson Lee offi  ce or one of our privatized services team 

sites, you see collaboration in action.  From principals to staff , we seek to interweave 

professional leaders with highly technical staff .  This promotes greater awareness of 

the relationships between staff  and the community at the earliest stages of an issue.  

Collaboration means teamwork, and our integrative approach to service delivery is 

apparent in our staff  relationships.  Our eff orts go beyond client service, as we view the 

City and their constituents as community partners.



Clark Patterson Lee

2
OUR TEAM

Our proposed team has over 200 years of combined dedicated staff  experience with 

another 100+ years of corporate resources that are all just a phone call away.  Our 

team also contains one of only 43 Master Code Professionals in the State of Georgia.  

We have three team members that are Certifi ed Planners (AICP), four Professional 

Engineers (PE), and two GIS Professionals (GISP).  Clark Patterson Lee will act as 

the prime consultant and manage all disciplines from start to fi nish.  To enhance our 

team, we have engaged the services of Urban Collage and TerraMark Land Surveying 

Company.  Mr. Eric Bosman (Urban Collage) and Mr. Steve Pohlman (TerraMark) will 

enhance our Planning and GIS capabilities.  Further details on these subconsultants 

cand be found in Sections 3 and 4 of this proposal.  We off er the City of Dunwoody the 

highest level of leadership, creativity, and experience that this endeavor will require.  

To compliment our proposal team, we have a host of in-house specialists of whom we 

can call to address any and every City related need.

From the beginning of our service period until the end, Clark Patterson Lee will always 

work in harmony to preserve the reputation of the City and its elected and appointed 

offi  cials throughout all situations.  We greatly appreciate your consideration for this 

opportunity for service to Dunwoody and sincerely believe that we are exceptionally 

qualifi ed to do the job.

Discuss your fi rm’s involvement with similar projects at the federal, state and/or 

local government levels.  

For the past 2 1/2 years, Clark Patterson Lee has had the honor and privilege to work 

for the City of Dunwoody, serving as the Community Development Department.   In 

December of 2008, our team “hit the ground running” to develop the framework for 

the department.  In less than 45 days a fully functional department was opened to the 

public.  The CPL Planning & Zoning staff  members were responsible for the creation 

of the City’s Zoning Ordinances, Sign Ordinance, Tree Ordinance, Land Use Map, GIS, 

and the Zoning Map. Staff  also administers the Zoning Board of Appeals, Planning 

Commission, Community Council and the Sustainability Commission. Additionally, 

they are responsible for ensuring compliance with the EPD’s Water Quality Unit and 

the DeKalb Soil and Water Conservation District.

Clark Patterson Lee currently provides City Engineering, plan review and inspection 

services for numerous municipalities such as Stone Mountain, Sugar Hill, Berkeley 

Lake, Snellville, Duluth, and Gwinnett County School System.



State whether the Bidder has any pending litigation, and state whether the fi rm 

has had any litigation in the last fi ve (5) years and the outcome of such litigation.

There are no outstanding judgments or arbitration proceedings against this organization 

or its offi  cers.  In addition, there has been no claim, cause of action or suit against this 

organization or its offi  cers relating to the organization’s professional work that has led 

to any adverse judgment or fi nding of negligence or malpractice for the past fi ve years.  

The City reserves the right to verify Bidder’s fi nancial statements and information 

provided to ensure that Bidder has the necessary fi nancial resources to perform 

the contract in a satisfactory manner.

Since our formation, we have experienced consistent growth with reputable repeat 

clients in a climate of increasing competitiveness and a challenging economy.  The 

corporate growth in gross professional fees billed by the fi rm for the past three years 

($29.2 million in 2008, $29.8 million in 2009, and $31.4 million in 2010) validates 

sound management and quality work.   We would be happy to provide the City with 

fi nancial statements should it be deemed necessary.

SUBCONSULTANTS

To enhance our capabilities, we have reached out to Urban Collage and TerraMark 

Land Surveying Company.  Urban Collage will provide Planning and Zoning support 

and TerraMark will provide GIS support services.

URBAN COLLAGE

The art of “collage” is the creative practice of assembling diverse elements into a 

dynamic composition. We are urban designers who approach the built environment 

of each community as a refl ection of its unique politics and place. We believe in the 

principles of good urbanism- diversity, connectivity, sustainability. We are known for 

our strengths in public involvement, graphic communication and implementation 

strategies. Our work is varied in scale - from individual Buildings & Sites to the 

institutional frameworks of Campuses & Schools; from focused Neighborhoods & 

Districts to regional networks of Corridors & Centers, and even entire Cities & Towns.

Since the fi rm’s founding in 1997 in Atlanta, we have completed over 350 projects 

throughout the Southeast and, as a testament to the determination and passion of our 

clients, our plans have resulted in thousands of new housing units, fi rst class schools 

and institutions, hundreds of acres of new parks and open spaces, miles of streetscape 

and bicycle paths and, most importantly, the creation of dozens of memorable places. 

The whole of a vibrant community is often greater than the sum of its parts and therein 

lies the key to true urban design.

CITY OF DUNWOODY MUNICIPAL GOVERNMENT SERVICES

Corporate Background & Qualifi cations
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Neighborhoods & Districts ~ Community-based planning is the foundation of the fi rm’s work. From 

revitalization eff orts for historic neighborhoods & housing developments to new planned communities to 

dynamic mixed-use districts, our work creates sustainable plans for diverse housing, commercial, open 

space and institutions within walkable neighborhoods and districts.

Corridors & Centers ~ Most growth and development occurs in regional activity centers and the corridors 

that connect them. Multi-modal transportation networks and live/work/play centers arise from corridor 

studies, transit-oriented development (TOD), and open space/pedestrian plans, specifi cally aimed at aging 

retail strips and shopping/offi  ce centers.

Cities & Towns ~ The functional, economic and cultural heart of most communities lies in their downtowns. 

We direct engaging and award-winning visioning processes, downtown master plans and town center 

plans for all sizes of towns and cities across the Southeast.

TERRAMARK LAND SURVEYING COMPANY

TerraMark Land Surveying, Inc. is an employee owned fi rm specializing in land and construction 

surveying services with a focus on Georgraphical Information Systems (GIS).  We are based in 

Kennesaw, Georgia and have recently opened an additional offi  ce in Dawsonville, Georgia in 

order to serve our growing list of clients in North Georgia.  Our fi rm includes 3 Registered Land 

Surveyors and numerous individuals that are in the training phase of their careers that will 

ultimately lead to additional registered professionals.  TerraMark is responsive to client needs, 

creative in our solutions, and cost eff ective in our execution.

TerraMark has provided our services to a wide spectrum of both the public and private markets in Georgia.  

We maintain a staff  of 24 employees, in which approximately 20% have worked together for over 10 years.  

We understand that relationships are a key to our success.  We desire to insure that you are at the forefront 

of ongoing communication during the project as well as follow-up after the project to assure satisfaction.  

Our desire is to make you happy and the project successful.

TerraMark is confi dent that it can serve the public with a product that is of the highest quality and delivered 

in a timely manner.  Our team has the experience of completing multiple projects simultaneously due 

to their long history together and developing an organization that focuses on the client’s needs and not 

our own desires.  We believe that if we serve our clients to the fullest, then our clients will be willing 

to compensate us in accordance to our expertise and commitment.  We also believe that when we are 

successful in meeting our client’s goals, then our business will grow due to the desire for our clients to 

pass their experience on to those people that may require the same product.  Our belief has proven correct 

consistently throughout our careers.
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CITY OF DUNWOODY MUNICIPAL GOVERNMENT SERVICES

Response to Scope of Work 3
This section details our “Response to Scope of Work” for each area that we are 

proposing to perforrm for the City:

 2.2 Public Works

 2.4  Planning and Zoning

 2.6 Building Permits and Inspections

 2.7 Parks and Recreation
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2.2  PUBLIC WORKS

Response to Scope of Work 3
The City of Dunwoody desires to responsibly manage, develop, safely operate and 

maintain the City’s roadways, parks and stormwater systems.  To do this, its Public 

Works department currently works to maintain streets and parks, operate the storm 

water utility, plan for emergencies, operate and maintain traffi  c signals and road 

signs and implement traffi  c calming measures in the City’s neighborhoods.  This is a 

24/7/365 job that requires personnel to be on-call to respond in a timely manner to 

emergencies and citizen requests.

Clark Patterson Lee has been providing Public Works services to municipal clients for 

over 30 years.  Our staff  of over 200 professionals designs storm water and traffi  c signal 

projects, manages Municipal Separate Storm Sewer System reporting, creates paving 

contracts for street maintenance projects, and provides administers construction 

contracts.  We have thorough knowledge of the tasks necessary to eff ectively and 

effi  ciently administer a City’s Public Works Department.  Rich Edinger was previously 

employed by the City of Suwanee as its Public Works and Inspections Director during 

the construction of the City’s parks system.  He is thoroughly familiar with the activities 

required to construct and maintain public improvements, and administer contracts for 

street, park and storm water system maintenance.

Clark Patterson Lee acknowledges and will comply with the General Service Delivery 

Requirements a through y, as stated in the City’s RFP for these services.

Clearly state your understanding of the service delivery objectives, work 

activities, and deliverables requested in this RFP.

We know Dunwoody and Dunwoody knows Clark Patterson Lee.  The following section 

outlines our understanding of the service delivery objectives, work activities and 

deliverables.  These have been listed to correspond with each item within the Public 

Works scope of work.

Mission Statement

The mission of the Pubic Works Department is to provide high quality and 
responsive service to the residents and business owners of Dunwoody with 

regard to management, development, safety and maintenance of 
the City’s roadways, parks, and storm water systems.
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Response to Scope of Work

GENERAL REQUIREMENTS

1. Clark Patterson Lee is prepared to commit the resources of our fi rm, under the direction of the City 

Manager or his designee.

2. Upon approval of the City, we will provide a Public Works Director with full responsibility to manage 

all staff  necessary to perform the services, duties and responsibilities set forth.  As you will note 

in our organizational chart, we have identifi ed two options for your consideration for Public Works 

Director.  Either of these is highly capable of representing the City in this capacity.  We will not 

replace the director without written approval of the City.

3. The primary contact to act as a liaison between the City and the contractor will be Rich Edinger.

4. We believe in providing a primary contact and a secondary contact, available in person or by 

telephone on a twenty-four (24) hour basis, seven days per week.  They are listed here for your use.

  Primary 24/7 Contact  Rich Edinger

      770-337-2515 (mobile)

  Secondary 24/7 Contact   Kevin McOmber

      770-861-2896 (mobile)

5. We will develop a capital improvement plan for Public Works service areas, which include 

a. Street Maintenance

b. Municipal Separate Storm Sewer System

c. Traffi  c Control Devices (Signals and signs)

d. Sidewalks

e. Traffi  c Calming

Our staff  members have expertise in each of these service areas, as we have planning, engineering, 

and architectural design capabilities that go beyond consulting services.  We have provided Public 

Works capital improvement planning services for Cities in the areas of Municipal Separate Storm 

Sewer Systems (Stone Mountain, Berkeley Lake), traffi  c control networks (Snellville, Suwanee 

and Duluth), and street maintenance plans (Suwanee, Lilburn, Berkeley Lake).  Using Geographic 

Information Systems (GIS), we have created maps to help decision-makers visualize the issues.
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6. We will bring our project management, engineering, design and maintenance talents together to 

manage Dunwoody’s Public Works operations.  Our on-site and back offi  ce staff  are civil engineers 

with expertise in storm water management, traffi  c operations, transportation design, and capital 

improvement planning.  Further, we maintain additional back offi  ce staff  of mechanical, electrical, 

and plumbing engineers that we can bring to bear to solve any problem.

7. We will review performance expectations contained in the contracts of contractors providing Public 

Works services and act to enforce them in the City’s interests.  This includes reviewing pay applications 

against work performed to ensure that the City is paying for installed work, and providing quality 

control checks on contractor’s work product.

8. Our professional traffi  c operations engineers (PTOE) and transportation engineers will model traffi  c 

signal networks and adjust signal timing (within the model) to optimize traffi  c fl ow through the network.   

Using the City’s existing model as a starting point, we will collect data from each intersection during 

the peak times of day and revise the model as appropriate.

9. Staff  members have approved street system plans for many cities.  The tasks involved include collecting 

information about the condition of the street pavements and curbs and gutters, determining age based 

on subdivision fi nal plats, entering these conditions into a pavement database (MicroPaver has been 

used), using the model to predict when street pavements are likely to begin to fail, and using that and 

budget information to create a multi-year street maintenance plan.  Using this planning document, we 

then create a maintenance project, construction documents, and solicit bids from paving contractors.  

A crucial use of the street maintenance plan is as a communication tool to give homeowners a sense 

of the problem that the City faces (using limited resources to maintain the street network). 

10. We have pioneered the use of Geographic Information Systems (GIS) in Dunwoody, and the 

requirement to maintain an inventory of all transportation related assets is a model use of such a 

system.  We will create, if need be, and maintain a database of all transportation related assets using 

the City’s GIS system.

11. Responding to the public in a timely and professional manner is one of the most important functions 

that the City can perform, in that this function often gives citizens their fi rst impression of the City.  At 

Clark Patterson Lee, we take this very seriously.   We will use a database to document our calls for 

service and actions taken to solve the problem.

12. We will provide leadership and attendance at City meetings to represent Public Works as required 

and directed by the City Manager.  We are already familiar with this expectation in our role as the 

Community Development vendor.

13. We have tracked, maintained and reported key performance indicators for Planning and Zoning 

data, so we are familiar with this function.  We will track key performance data for the Public Works 

Department in a manner that is acceptable to the City.

14. We believe that a pro-active approach to Public Works issues is the best way to lead the community 

and provide superior customer service.  We recognize that there are often unique and non-ordinary 

tasks that we must react to from time to time.  Our staff  takes a team approach and a “can do” 

attitude.  We will always work hard to fi nd solutions and strike “not my job” from our vocabulary.
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Describe your fi rm’s approach and methodology to ensure deliver of high quality services.

STREET MAINTENANCE AND STRIPING

1. We will administer contracts for street maintenance and repair.  We believe the most effi  cient way to 

administer this is by having a demand services contract for pothole repair, and a second contract for 

repairs that have been identifi ed in the City’s street system plan that has a more defi ned work scope.  

The City receives the best price from contractors when they have a defi nite work scope.  Because 

of the emergency nature of a demands contract, scopes of work are often fl uid.  For example, 

repaving Ashford Dunwoody Road is a diff erent problem than repaving a local subdivision street, 

and contractors will add to their price to account for this risk.  Uncertainty about work scope often 

translates into higher contract prices.

2. We will comply with Georgia DOT’s current specifi cations as we oversee all maintenance work.

3. Similar to the answer in 1 above, we believe that awarding a demand services contract for emergency 

repairs resulting from washouts, sinkholes, and damage caused by vehicle accidents is the best 

way to prepare for these unanticipated and emergency road repairs, and CPL will administer and 

oversee such a contract.

4. Our staff  will administer contracts and oversee necessary maintenance and repairs of all roadways 

and bridges in accordance with ANSI and ASTM standards.

5. We will provide leadership and coordinate the City’s emergency response, as it relates to Public 

Works, to all weather related events.  This may include closing roads and bridges during the weather 

event, and inspecting and making repairs after the weather event in order to reopen the facility in 

as short a time as possible.

6. We believe that a pro-active approach to Public Works issues is the best way to lead the community 

and provide superior customer service.  We recognize that there are often unique and non-ordinary 

tasks that we must react to from time to time.  CPL takes a team approach and a “can do” attitude.  

We will always work hard to fi nd solutions and strike “not my job” from our vocabulary.

TRAFFIC SIGNALS, STREET SIGNS AND STREET LIGHTS

1. Clark Patterson Lee has professional traffi  c operation engineers on our back offi  ce staff  that will 

be available to program the traffi  c signal network.  We will create and administer, in accordance 

with the City’s purchasing policy, a demand services contract with a contractor that will adjust and 

maintain the City’s traffi  c signals.  The tasks in this demand services contract may be combined 

with tasks from other line items to produce a single “Traffi  c Signals, Street Signs and Street Lights” 

demand services contract.

2. We will create and administer, in accordance with the City’s purchasing policy, a demand services 

contract that will require a contractor to be on call 24/7 to provide emergency response to signal 

outages or malfunctions.  The tasks in this demand services contract may be combined with tasks 

from other line items to produce a single “Traffi  c Signals, Street Signs and Street Lights” demand 

services contract.

This is what happens when 

it’s “not my job” is a part of 

your staff ’s vocabulary.
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3. We will create and administer, in accordance with the City’s purchasing policy, a demand services 

contract that will require a contractor to be on call 24/7 to adjust and/or align signal heads for proper 

pedestrian and vehicular traffi  c. The tasks in this demand services contract may be combined with 

tasks from other line items to produce a single “Traffi  c Signals, Street Signs and Street Lights” demand 

services contract.

4. Clark Patterson Lee has professional traffi  c operation engineers (PTOE) in our back offi  ce staff  that will 

be available to program the traffi  c signal network.  We will create and administer, in accordance with 

the City’s purchasing policy, a demand services contract with a contractor that will make adjustments 

to and maintain the City’s traffi  c signals. The tasks in this demand services contract may be combined 

with tasks from other line items to produce a single “Traffi  c Signals, Street Signs and Street Lights” 

demand services contract.

5. We will create and administer, in accordance with the City’s purchasing policy, a demand services 

contract that will require a contractor to inspect and clean traffi  c signal cabinets and equipment at 

least once per year.  The tasks in this demand services contract may be combined with tasks from 

other line items to produce a single “Traffi  c Signals, Street Signs and Street Lights” demand services 

contract.

6. We believe that a pro-active approach to Public Works issues is the best way to lead the community 

and provide superior customer service.  We recognize that there are often unique and non-ordinary 

tasks that we must react to from time to time.  CPL takes a team approach and a “can do” attitude.  

We will always work hard to fi nd solutions and strike “not my job” from our vocabulary.

SIDEWALKS, GUTTERS AND RELATED STREET AREAS

1. Clark Patterson Lee is practiced at administering construction of the built environment.  We will 

oversee the construction of any new sidewalks and curbing and will ensure that the City’s plans 

for such facilities comply with GDOT and applicable ANSI and ASTM standards.  This will include 

reviewing pay applications, periodically inspecting the quality of the contractor’s work product, and 

using the contract provisions to enforce quality standards.

2. An important part of the street network, a system of fi rst class sidewalks will reduce congestion by 

promoting walking to destinations.  The City’s recent master planning process in the Village and 

Georgetown areas only highlights the need for this important pedestrian transportation mode.  CPL 

will administer an annual contract to maintain the sidewalk, gutters and related street network 

components as directed by the City Manager.  This will include reviewing pay applications, periodically 

observing the quality of the contractor’s work product, and using the contract provisions to enforce 

quality standards.

3. A City’s quality of life is enhanced by having well maintained rights-of-way.  CPL will create the scope 

of work for and administer an annual contract to clear and maintain the City’s rights-of-way, landscape 

median areas, and maintain the City’s streets and drainage systems consistent with the standards of 

the department.  This will include reviewing pay applications, periodically observing the quality of the 

contractor’s work product, and using the contract provisions to enforce quality standards.
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4. We believe that a pro-active approach to Public Works issues is the best way to lead the community 

and provide superior customer service.  We recognize that, on occasion, we must handle unique 

and non-ordinary tasks.  The CPL team enters in to this task with a positive approach and a “can 

do” attitude, fi nding solid solutions and always taking steps needed to ensure the City manager and 

citizen satisfaction.

TRAFFIC AND TRANSPORTATION ENGINEERING

1. Clark Patterson Lee has inventoried many cities roads and their associated condition.  The tasks 

involved include collecting information about the condition of the street pavements and curbs and 

gutters, determining age based on subdivision fi nal plats, entering these conditions into a pavement 

database (MicroPaver has been used), using the model to predict when street pavements are likely 

to begin to fail, and using that and budget information to create a multi-year street maintenance 

plan.  Our staff  will create and administer a contract to re-assess the city’s road conditions and will 

update the road condition database accordingly.  We will use that new information to review the re-

paving plan, the long term schedule and the associated annual costs.

2. Our staff  will review the existing striping plan and incorporate any changes to the schedule as a 

result of budget changes.  This needs to be done annually so that the plan remains a realistic tool 

to guide maintenance of these traffi  c control devices.

3. We will monitor the existing traffi  c signal system and create an annual schedule for all required 

updates.  This will include estimating the traffi  c signal system life cycle and when the City would 

likely need to replace the signals.

4. Communication is all important to maintaining relationships with other governmental agencies.  The 

Perimeter Community Improvement District is an important stakeholder in the Perimeter Mall area 

and Ashford Dunwoody Road corridor, the economic engine of the City.  We will work to enhance 

and maintain this relationship.  Where the City’s interests and the PCID’s intersect, we will work with 

them to help them fulfi ll their mission.

5. Having public spaces where citizens can gather is an important goal for Dunwoody, and we 

understand how to facilitate a public process which solicits stakeholder input to create public space 

standards.  We have facilitated the Dunwoody Village and Georgetown Master Planning processes 

and will bring that same talent to bear to create public space standards for all Dunwoody commercial 

areas.  A good place to begin is with the PCID’s PERIMETER Focus: Envisioning a New Urban Center 

- Public Space Standards.  This document, created by the PCID in 2003, created design guidelines 

for the Perimeter Center area, including standards for intersections, landscaping, street furniture, 

lighting, wayfi nding signage, and pavements, which may be appropriate for Dunwoody’s other 

commercial areas.

6. Traffi  c congestion in Dunwoody is considerable and one reason is the lack of connections in the 

street network.  There are often opportunities to make connections, but a major stumbling block has 

been citizen acceptance of such opportunities.  We will continue to look for ways to improve traffi  c 

fl ow, which will include optimizing the signal timing network and connecting streets to give multiple 

entries to arterials.
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7. The report titled OPERATIONS ANALYSIS: TRANSPORTATION, ROADS, STORMWATER & DRAINAGE, 

By: Citizens for Dunwoody, Inc., noted that Dunwoody has an astounding number of cul-de-sac 

communities.  As a result of this design, the available options for improving traffi  c fl ow are limited and 

the roads that are connective in nature -e.g. Mount Vernon, Ashford Dunwoody, Tilly Mill, Chamblee 

Dunwoody, Womack, Peeler etc – carry signifi cant amounts of local and regional traffi  c.  The report 

referenced a Street Smarts recommendation regarding the establishment of a grid system in the 

revitalized commercial areas.  Master plans for the Dunwoody Village and Georgetown areas echo 

this.  Our staff  will review this and develop a plan to implement the recommendations as part of 

redevelopment projects, when appropriate.

8. We will review the major intersections in Dunwoody that could be candidates for grade separation 

to improve traffi  c fl ow and create a document that lists the pros and cons of pursuing the resulting 

project, including access impacts to existing properties and cost of construction.  We will publish the 

report for the City Council’s review and consideration in the short term work program.

9. The Dunwoody Village and Georgetown Master Plans include alternative transportation components 

that serve to enhance pedestrian and cycling mobility.  The City’s Comprehensive Transportation Plan 

(CTP) lists bike and sidewalk improvements as the most important ways to improve the roadway 

system.  We will review these documents and look for opportunities to link neighborhoods and 

commercial districts with pedestrian and cycling routes.  We will review the recommended roadway 

projects in the CTP and identify resources to implement the projects.

10. In our experience, citizen input is an important component that should drive the traffi  c calming 

process.  Government policies in other jurisdictions often place a heavy burden on petitioners for 

traffi  c calming measures that may take years to navigate.  This process can be shortened by using 

technology to educate and debate the issues among the residents of a community.  Internet surveys 

and public information meetings and a process that has a defi ned beginning and ending period can 

motivate people to participate and have their say.  We will review the City’s traffi  c calming process 

and neighborhoods that believe they have a problem that traffi  c calming can help.  Speeds will be 

quantifi ed using traffi  c counting technology and speed detection systems.

11. We have pioneered the use of Geographic Information Systems (GIS) in Dunwoody, and the requirement 

to create a database and update road conditions is a model use of such a system.  We will update 

and maintain the GIS database of road conditions and create maps to update the Comprehensive 

Transportation Plan.  

12. The existing Comprehensive Transportation Plan (CTP) was adopted in February 2011.  Our staff  will 

review and revise this document as new information becomes available on the above transportation 

elements  and as money becomes available to implement proposed projects.  

13. We believe that a pro-active approach to Public Works issues is the best way to lead the community 

and provide superior customer service.  We recognize that there are often unique and non-ordinary 

tasks that we must react to from time to time.  CPL takes a team approach and a “can do” attitude.  We 

will always work hard to fi nd win-win solutions and strike “not my job” from our vocabulary.
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STORMWATER

1. The City’s storm water infrastructure is critical to protecting residences and businesses from 

fl ooding, and needs to be maintained.  We will review the condition assessment obtained during 

the stormwater inventory project and prioritize maintenance activities.  We will administer a contract 

with a contractor who has expertise cleaning and rebuilding storm water systems.

2. The City’s storm water infrastructure is also critical to the Clean Water Act’s goal of ensuring that 

streams and lakes have good water quality.  As a result of the state’s regulation of this infrastructure 

system, known as the Municipal Separate Storm Sewer System (MS4) permit, storm water quality is 

monitored and addressed with a program of regulatory controls that includes erosion and sediment 

control planning and inspections, dry weather screening, industrial inspections, municipal facility 

inspections, litter control, illicit discharge and illegal connection control, public education and 

spill response.  Our team has experience writing comprehensive storm water management plans, 

creating and administering the annual reporting process that ensures implementation of the plan, 

and preparing documentation for Georgia EPD audits.  These permits burden all City departments 

with required reporting.  We will review the City’s current plan, prepare the annual reports, and 

ensure that all City departments are implementing parts of the plan that aff ect them.  We will 

administer a contract with an appropriate fi rm to collect dry weather screening samples and have 

their water quality parameters tested in a laboratory.

3. Cross departmental cooperation is essential for a good storm water management program.  

Community Development often reviews and permits erosion control aspects of development projects 

and Finance keeps an inventory of the City’s assets.  Purchasing solicits bids for construction and 

maintenance projects.  Code Compliance enforces violations of the illicit discharge and illegal 

connection ordinance, but often needs engineering expertise to review potential violations.  We 

will communicate with these departments to collect information for the MS4 permit reporting 

requirements, bid maintenance contracts, and provide our expertise to help them succeed in their 

jobs.  

4. We believe in providing a primary contact and a secondary contact, available in person or by 

telephone on a twenty-four (24) hour basis, seven days per week.  They are listed here for your use.

 

  Primary 24/7 Contact -   Rich Edinger

      770-337-2515 (mobile)

  Secondary 24/7 Contact -  Kevin McOmber

      770-861-2896 (mobile)
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5. Water is of regional concern in Georgia.  The tri-state water wars have threatened the metro area’s 

water supply and part of the State’s strategy has been to implement water conservation practices to 

show the Federal District Court that the region is doing everything possible to be good stewards of this 

limited resource.  The Metro North Georgia Water Planning District is at the forefront of identifying 

additional water conservation practices that may become requirements or remain suggestions for local 

governments to implement.  Rich Edinger holds an appointed position on the Ocmulgee Basin Advisory 

Council, which provides input in the development of the Metro Water District’s comprehensive plans 

and policies which guide water resources management in the 15-county metro Atlanta region.  Rich 

is also the Secretary of the Gwinnett County Water and Sewerage Authority, and has been involved in 

water issues in Georgia for much of his career.  Taking our lead from the City Manager, we will identify, 

document and if applicable, implement water conservation practices and methods. 

6. Creating, maintaining and storing fi les for easy retrieval is an important task that our staff  will perform.  

As with any regulatory program, documentation is required to show compliance.  

7. We believe that a pro-active approach to Public Works issues is the best way to lead the community 

and provide superior customer service.  We recognize that there are often unique and non-ordinary 

tasks that we must react to from time to time.  Our staff  takes a team approach and a “can do” 

attitude.  We will always work hard to fi nd solutions and strike “not my job” from our vocabulary.

EMERGENCY PREPAREDNESS

1. We will review current guidelines and policies of the established emergency preparedness program, 

and make certain it is in compliance with all applicable Federal, State and local laws.  We will 

implement the program and ensure that the staff  and the City’s contractors understand their role and 

that the appropriate contracts are in place to respond to emergencies.  We will also hold periodic drills 

to train staff  on the plan.

2. Our team will integrate the City’s emergency preparedness plan with Homeland Security, Emergency 

911, FEMA, GEMA, and NIMS as it relates to Public Works activities.

3. We will identify resources to assist the police department with chains or other traction devices in the 

event of a snow or ice storm.  

4. We believe that a pro-active approach to Public Works issues is the best way to lead the community 

and provide superior customer service.  We recognize that there are often unique and non-ordinary 

tasks that we must react to from time to time.  We take a team approach and a “can do” attitude.  We 

will always work hard to fi nd solutions and strike “not my job” from our vocabulary.



Describe your fi rm’s methodology to ensure collaboration with City staff  to research, evaluate, 

and if authorized, implement effi  ciency and cost-saving improvements.

We want all individuals that encounter our fi rm to have a completely positive experience and that they 

feel there was great value added for the cost of services.  We welcome collaboration with City staff  to 

research, evaluate and, if authorized, implement effi  ciency and cost-saving improvements.  It is through 

these collaborative eff orts that we ensure we always add value and help move the community in a 

positive direction.

Describe your fi rm’s approach to maintaining appropriate and timely communication with the 

City Manager and City staff  requests.

Communication is primary tool used to deliver our services.  As such, we utilize a variety of tools to 

maintain appropriate and timely communication with the City Manager and City staff  requests.  For 

routine communication, we have found that e-mail provides a useful written message that is not 

disruptive and can be responded to as the City Manager’s and/or City staff ’s schedules permits.  More 

formal communication is best provided in the form of a memorandum when the document is likely 

needed for communication beyond the initial contact.  An example is materials used for City Council 

meeting agendas.  These documents are frequently made available to the public via posting on the City 

website.  Accuracy and professionalism are very important at all levels of communication.  Face to face 

verbal communication is often necessary, but should always be followed up with written communication.

Describe your fi rm’s methodology for addressing transition issues at both the beginning and 

conclusion of this contract.

As Clark Patterson Lee already staff s the Planning and Zoning functions in Dunwoody, we expect that 

entering the Public Works role will be more effi  cient than that of a outsider to the City’s government.  

During the transition period, we will work diligently with the incumbent Public Works contractor to fully 

understand the condition of the City’s infrastructure and any urgent needs.  Should we be unsuccessful 

in our pursuit of the Planning and Zoning contract, our role in the Public Works position would allow for 

a value-added resource to the incoming Planning and Zoning contractor.

2.2  PUBLIC WORKS

Response to Scope of Work
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Provide and describe a list of any fi rm-supplied facilities, equipment and supplies you anticipate 

using for this contract.

Clark Patterson Lee will provide the City with highly qualifi ed employees that are properly equipped to arrive 

at work each day, ready to perform their part of the Public Works function.  We understand the City will 

continue to provide work space, offi  ce furniture, computers (hardware, software and network), telephones, 

a copier/printer and offi  ce supplies.  We will continue to provide Dunwoody logo shirts to the staff  and cell 

phones to the employees that need them.  We will also cover the cost of continuing education, professional 

licenses, professional memberships and certifi cations.  We will be respectful of the City provided facilities 

and equipment, along with the effi  cient use of the resources and supplies.

Describe your fi rm’s approach to support the City’s environmental sustainability goals.

Clark Patterson Lee endorses a culture of sustainability both within our offi  ces and, to the greatest extent 

practical, as part of our professional services philosophy.  Not only is it the right thing to do, but it is also a 

part of what Dunwoody is and we expect this topic to be an important part of the selection criteria for this 

assignment.  

Our staff  embraces energy/resource conservation measures and the sustainability concepts advocated 

by the US Green Building Council (USBGC), which we are a member of.  This is demonstrated via LEED, 

Green Globes, the Georgia Peach program and other similar industry standards.  At present, the number 

of LEED-accredited Clark Patterson Lee professionals is 28, which is a resource we make available to the 

City of Dunwoody.

As an example of our commitment to sustainability, Clay Reichert, P.E., our proposed stormwater engineer, 

is a LEED Accredited Professional.  Also, two of our employees (K. Scott Gordon, AIA, LEED AP and Tim 

Pulver, AIA, ID, LEED AP) designed the fi rst LEED certifi ed City Hall in the State of Georgia (City of Suwanee).  

These gentlemen will be a tremendous resource to the City of Dunwoody.

Our Dunwoody staff  members, Jeff  Timler and Rebecca 

Keefer, have provided leadership for the sustainability eff orts 

in Dunwoody very well.  In a short period of time, they helped 

the City obtain the Atlanta Regional Commission (ARC) Green 

Communities Bronze level certifi cation.   We have applied 

for and expect to obtain the Silver level certifi cation later 

this year.  Recently, Ms. Keefer was invited to speak at the 

GMA conference on the topic of Sustainability and Green 

Communities.
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2.4  PLANNING AND ZONING

Response to Scope of Work 3
Clark Patterson Lee has been providing Planning and Zoning services for the City of 

Dunwoody since the City’s inception on December 1, 2008.  This work, which is part 

of our Community Development agreement with the City, has uniquely enabled us 

to best understand the current and future needs of the City.  Our mission has been 

and will continue to be one that accommodates the processes associated with the 

development of land over time.  We embrace the responsibility of managing Dunwoody’s 

growth in the areas of comprehensive planning, economic development, geographic 

mapping, sustainability promotion, storm water management and city engineering in 

a manner that promotes business enterprises, while protecting the quality of life for 

all constituents.

Clark Patterson Lee acknowledges and will comply with the General Service Delivery 

Requirements a through y, as stated in the City’s RFP for these services.

Clearly state your understanding of the service delivery objectives, work 

activities, and deliverables requested in this RFP.

We know Dunwoody and Dunwoody knows Clark Patterson Lee.  Below we have 

outlined our understanding of the service delivery objectives, work activities, and 

deliverables.  These have been listed to correspond with each item within the Planning 

and Zoning scope of work.

General Requirements:

1. Clark Patterson Lee is prepared to commit the resources of our fi rm, under the 

direction of the City Manager or his designee.

2. Upon approval of the City, we will provide a full-time, on-site Planning and Zoning 

Director with full responsibility to manage the Planning and Zoning Department 

and the Inspections and Permitting staff , as necessary and proper to perform the 

Mission Statement

The mission of the Planning and Zoning Department is to accommodate the 
processes associated with the development of land over time.  The Department 

is charged with the responsibility of managing Dunwoody’s growth, which 
may  involve disciplines with respect to comprehensive planning, economic 
development, geographic mapping, sustainability promotion, stormwater 

management, and city engineering in a manner that promotes business 
enterprises, while protecting the quality of life for all of our constituents.



2.4  PLANNING AND ZONING

Response to Scope of Work

services, duties and responsibilities.  As you will note in our organizational chart, we have identifi ed 

two options for your consideration for the Planning and Zoning Director.  We believe that both of 

these options are very strong and will provide the appropriate level of leadership that the City of 

Dunwoody expects.

Option 1 – This candidate has 29 years of professional planning, zoning and development 

experience, including 22 years working in the public sector working for primarily two diff erent 

metro Atlanta cities.  Due to his/her current employment status with one of these cities, we 

have been asked to keep his/her identity confi dential at this time.  A resume for this candidate 

has been included for additional information, which is located in Section 4 of this proposal.

Option 2 – This candidate, Kevin McOmber, has been the Principal in charge of the Dunwoody 

Community Development contract for the past 2½ years.  He has 24 years of experience working 

with public sector clients (mostly municipal) and has been employed by Clark Patterson Lee 

for 22 years.  A resume for this candidate has also been included in Section 4 of this proposal.  

3. We will not replace the approved Director without written approval of the City.

4. We believe in providing a primary contact and a secondary contact, available in person or by 

telephone on a twenty-four (24) hour basis, seven (7) days per week.  They are listed here for your 

use.

  Primary 24/7 Contact Kevin McOmber

     770-861-2896 (mobile)

  Secondary 24/7 Contact Rich Edinger

     770-337-2515 (mobile)

5. We will develop and maintain a capital improvement plan for the City for applicable Planning and 

Zoning service areas.  CPL understands the capital improvement business, as we have planning, 

engineering and architectural design capabilities that go beyond consulting services.  CPL has 

planned, designed and administered the construction of many signifi cant and award winning public 

amenities, including City Halls, Police Stations, Town Centers, Parks and Transportation projects. 

6. The role of “City Engineer” is one we understand very well, as we provide this service for numerous 

metro Atlanta municipalities.  More importantly, we understand the needs of Dunwoody and will 

continue to provide site plan reviews and routine engineering consulting, as necessary to meet the 

design and maintenance oversight needs of the City.

7. We are truly excited to have assembled a team that is highly qualifi ed to provide supervision of 

contractors and consultants providing planning and zoning services and will ensure that all 

contractual requirements are performed eff ectively and effi  ciently.  With the conclusion of the 

recent master planning eff orts in the Dunwoody Village and Georgetown areas, we look forward to 

the comprehensive analysis and re-writing of the City’s Zoning Ordinance and Land Development 

Ordinance.  Urban Collage, the fi rm that lead the master planning eff orts, is proposed as a sub-

consultant to Clark Patterson Lee and will work with us to ensure that this eff ort, including the 

public involvement process, is handled smoothly.  They will also be available as a resource for other 

miscellaneous planning eff orts.
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8. The verifi cation and update of planning related information provided to or obtained is an on-going task 

that we will maintain.  An example is our current eff orts to utilize the recently released 2010 census 

information.  Another is information used to keep our GIS system accurate and up to date.

9. We will continue to provide leadership and attendance at City meetings to represent Planning and 

Zoning as required and directed by the City Manager.  These meetings include, but are not limited 

to City Council, Planning Commission, Community Council, Zoning Board of Appeals, Design Review 

Advisory Committee and Sustainability Commission meetings.

10. We have tracked, maintained and reported key performance indicators for Planning and Zoning data 

and will continue to do so in a manner that is acceptable to the City.  An example is that we have 

an internal goal that 100% of phone calls be returned on the same day they are received.  We have 

and plan to continue to receive phone calls via a real live person answering the phone.  We usually 

receive between 20 and 30 daily phone calls through the Community Development Coordinator, Mr. 

Jerry Oberholtzer.  When he is on the phone and another call comes in, it will occasionally roll to a 

voice messaging system.  This happens on average about twice per day.  These messages are quickly 

retrieved and returned at a rate of over 90% during the same day.  While most would judge this as 

superior performance, it does illustrate some room for improvement and we will continue to strive for 

our 100% goal.

11. Our staff  believes that a pro-active approach to planning and zoning issues is the best way to lead 

the community and provide superior customer service.  We recognize that there are often unique 

and non-ordinary tasks that we must react to from time to time.  Our staff  takes a team approach 

and a “can do” attitude.  We will always work hard to fi nd solutions and strike “not my job” from our 

vocabulary.

Describe your fi rm’s approach and methodology to ensure deliver of high quality services.

PLANNING AND ZONING SERVICES

1. Establishing appropriate, professional and skilled staffi  ng for the Planning and Zoning department 

is our responsibility.  We strive to employ people that share our team approach and those that have 

great attitudes about doing anything asked of them.   Our organizational chart, which is located in 

Section 4 of this proposal, clearly identifi es the people proposed for this assignment.  While you have 

come to know most of these people already, we have made a few adjustments to tailor our services 

for the future of Dunwoody.

2. Communication is a key to all that we do and providing current information to builders and developers 

regarding policies and procedures adopted by the City related to land use planning is very important.  

We have and will continue to these updates, which may be published via the City’s website, working 

with the Public Relations and Marketing staff  for newsletters, e-mail to our always growing database 

of those working in the City and through direct verbal communication with the community.  We predict 

that there will be new social media opportunities going forward that may be utilized too.



3. Land development activities must be tracked to remain in compliance with the City’s MS4 permit for 

storm water.  In addition, having information and knowledge of these activities is useful for keeping 

the public informed.  We understand the relevance of both topics and will provide these services.

4. We have and will continue to develop, maintain and update land use and zoning maps, as required 

by state and local agencies.  The development of our GIS database included the creation of a survey 

quality parcel layer for the over 13,000 properties within the City.  Since then, we have created a 

zoning parcel layer that is used for property zoning.

5. Standard Operating Procedures are an important part of an organization.  The Planning and 

Zoning Department in Dunwoody is no exception to this rule and we have established policies for 

all planning and zoning activities that include schedules and time frames for processing all land 

developing activities (including zoning).  These procedures will be reviewed, revised and updated as 

necessary.  A calendar is also kept for the scheduling of meetings and notifi cation/advertising dates 

that is kept in conformance with local and state law.

6. Through attendance at public meetings and work sessions, along with staff  meetings with key City 

offi  cials, we will regularly provide updates on all applicable planning and zoning issues.  We are also 

accustomed to provide updates in the form of memorandums that are often included with meeting 

agenda backup materials.

7. In coordination with the Finance and Administration staff , the Planning and Zoning staff  will 

regularly review, revise, develop and implement procedures for use in issuing certifi cates of use.  

One example of this includes verifi cation that the business may operate at a given location based 

upon a review of the land use being allowed within the recorded zoning classifi cation of the property.

8. With the conclusion of the recent master planning eff orts in the Dunwoody Village and Georgetown 

areas, we look forward to the comprehensive analysis and re-writing of the City’s Zoning Ordinance 

and Land Development Ordinance.  At the time of this proposal, a draft request for proposal has 

been prepared and is expected to be made public soon.  Eric Bosman, with Urban Collage, will 

assist Clark Patterson Lee and will work with us to ensure that this eff ort, including the public 

involvement process, is handled smoothly.

9. We employ a Certifi ed Arborist, who is proposed to be on-site full-time at the City of Dunwoody.  

We recognize that there is no need for a full-time arborist, but due to cross-training, we are able to 

provide this service utilizing the services of our City Planner, Mr. Howard Koontz.  His certifi cation 

number is SO-6302A.

10. We have developed several Requests for Proposals that have been used by the Purchasing 

Department for the use of hiring specialty consultants.  We will continue to provide this service 

when directed to do so by the City Manager.

11. We will continue to provide staff  support and leadership for all boards, committees and advisory 

groups established by the Mayor and City Council including but not limited to Planning Commission, 

Community Council, Zoning Board of Appeals, Design Review Advisory Committee, Sustainability 

Commission and the Construction Board of Adjustments and Appeals.  This may include reviews, 

memorandums, recommendations and/or attendance at meetings.

2.4  PLANNING AND ZONING

Response to Scope of Work
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12. We will continually observe the operations of all boards, committees and advisory groups served 

by Planning and Zoning.  Recommendations for improvements will be provided any time we see an 

opportunity to refi ne the process or better serve the community.

13. As previously stated, our philosophy involves a pro-active approach to planning and zoning issues 

and we believe this is the best way to lead the community and provide superior customer service.  

We recognize that there are often unique and non-ordinary tasks that we must react to from time to 

time.  CPL takes a team approach, a “can do” attitude and we will always work hard to fi nd solutions.

ECONOMIC DEVELOPMENT

1. The Planning and Zoning team is responsible for leading eff orts to retain, expand and attract 

businesses that support a broad array of employment opportunities.  Our proposed Economic 

Development Director, Mr. Michael Starling, will work to strategically grow the City’s knowledge-based 

economy and expand the City’s tax base.  Through his leadership, we will participate in, facilitate and/

or conduct negotiations with developers, businesses, and others regarding the public participation 

necessary for desired economic development.  We propose that the Economic Development Director 

position report directly to the City Manager, as is illustrated in our Planning and Zoning organizational 

chart, located in Section 4 of this proposal.

2. The analysis of fi nancial and market feasibility data is a topic that Mr. Starling is very well qualifi ed 

to perform.  These tasks will be completed for projects under negotiation, including the identifi cation 

of sources for and uses of funds, cash fl ow analysis, security provisions, business profi tability, 

underwriting, and related data.  He will function on behalf of the City to assist businesses with these 

eff orts.  The goal is to create a win-win for the business and the City.

3. Mr. Starling (and other Clark Patterson Lee resources) will work collaboratively to create cost estimates 

for various public actions, such as land acquisition, relocation, demolition, and public improvements.

4. The research and cost comparison analysis between proposed development sites and alternative 

or competing development sites is a very important eff ort that will assist businesses in the decision 

making process.  There is a long list of advantages for locating a business in Dunwoody, often including 

a lower cost than competing regions.

5. The creation of new jobs is certainly a good result of economic development eff orts.  Usually, there are 

other tax and public benefi ts to be realized that will be analyzed for the City’s benefi t.

6. Preparing detailed written reports and recommendations are part of the communication tools we will 

use for presentation to the Mayor and City Council, developers, businesses, advisory boards, and 

community groups.

7. Oral presentations will also be used for public and private groups.  The Planning and Zoning team is 

willing to assist the Economic Development Director with graphics, such as PowerPoint, to enhance 

the oral presentation.
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8. The Economic Development Director, along with strategic Planning and Zoning team members 

when necessary, will participate in meetings with developers, businesses, citizens, community 

leaders and City personnel on economic development projects and programs.  Whenever possible, 

our eff orts will be pro-active to develop business interest for the community.

9. The City’s Economic Development Director will serve as a central point of contact for businesses, 

developers and contractors who use City economic development services, including fi nancial 

and site selection assistance, urban renewal, and other municipal actions and services related 

to a specifi c project (many of which have been mentioned above).  Collaboration and networking 

our services with those of the Perimeter Community Improvement District (PCID), the Dunwoody 

Chamber of Commerce and other community groups will strengthen the overall success rate.  Clark 

Patterson Lee is a new member of the Dunwoody Chamber of Commerce and we look forward to a 

terrifi c partnership with this group.

10. There are always challenges associated with economic development.  Identifying the challenges 

early in an economic development eff ort is a key factor in defi ning a solution and solving problems 

that lead to ultimate success.  Once again, it takes a pro-active approach to identify the challenges 

early in the process and a “can do” attitude to solve the problems.

11. Analysis of opportunities for promoting private development and for securing job creation and 

increased tax base investments have been and will continue to be a primary economic development 

activity.  One tool that we have at our disposal is the CoStar software that the City purchased.  

Mr. Starling is fl uent in the use of this software, which is a useful tool for not only identifying the 

opportunities, but also provides useful information for further analysis.

12. Mr. Starling will have the resources of our entire team available to identify and perform other 

economic development responsibilities as they become necessary.

GEOGRAPHICAL INFORMATION SYSTEMS (GIS)

1. Our team developed the City’s current GIS database, which we will continue to develop, maintain 

and update, as necessary.  The development of the GIS database included the creation of a survey 

quality parcel layer for the over 13,000 properties within the City.  Since then, we have created a 

zoning parcel layer that is used for property zoning.  These updates and maintenance are ongoing 

activities that will occur on not less than a monthly basis.

2. We will regularly review data that is contained within the existing GIS system and coordinate 

with all other necessary City personnel to obtain pertinent data to be included within the GIS.  An 

example is the storm water inventory, which will need to be updated with new developments and 

redevelopments.  Dunwoody’s GIS product is a high quality tool and if properly maintained will serve 

as an incredible resource for the City.

3. We will always have a least one employee available during business hours that is capable of 

operating, printing and extracting information, including maps, from the GIS in a timely manner 

as directed by the City Manager or City department head.  In addition, we plan to continue the 

relationship we have with TerraMark Land Surveying as a sub-consultant.  TerraMark assisted CPL 

with the creation of the GIS parcel layer and also assisted the Public Works department with the 

storm water inventory.  This continuity will be benefi cial to all.



Clark Patterson Lee

3
4. We have purchased and are in the process of implementing a public portal within the Community 

Development GovPartner software that will provide the public with access to limited City GIS fi les 

through a link on the City website.  The completed product is currently anticipated for internal trial 

in June and a pubic launch in July.  This will also serve as a tool for all staff  in the City.  We are 

also exploring a variety of other resources that include GIS browsers that could be installed on all 

computers and having the GIS database moved to the City’s network, making it available to all City 

staff  in a read only format.  An application for use on Apple’s iPad product is also available, which we 

are conducting trials with now.

5. Our staff  GIS employee will collaborate with management in an eff ort to maintain, develop, implement 

and improve the GIS standards, policies and procedures.

6. Our staff  will also maintain all existing and future GIS data layers.  These are currently housed as 

part of our enterprise server, but as previously mentioned, there would be advantages to storing this 

information on a City wide network.  Either way, we will work diligently to maintain the data.  In 

accordance with the response to question nos. 105 and 106 in Addendum No. 1 issued for this 

proposal, we understand that the future costs for software and hardware, including annual license 

renewals, updates and maintenance will be paid for by the City.  Our staff  will maintain the data.

7. We will maintenance the data will include the development of new data layers and maps requested 

by the City or its contractors to meet City business needs.

8. We will provide any GIS related information and/or data in response to requests and needs of City 

personnel as well as any IT Department employees who may be engaged in City of Dunwoody Planning 

and Zoning projects.

9. We will identify and perform other GIS related responsibilities where we reasonably anticipate needs 

that are not specifi cally set forth above.  Establishing a network database that is available to all City 

users is an example we anticipate.

The delivery of high quality services is a top priority.  It is more than just 

great customer service, as we feel the charge to manage appropriate growth 

for the community.  Our approach starts with the staff  that are assembled 

for Dunwoody.  As mentioned earlier, we focus on employees with great 

attitudes and team players.  All team members need to play an active role in 

doing work within the department.  Our goal for the past 2 ½ years has been 

to be a key City partner and that we’ve established a win-win relationship.  

We strongly believe that this has been accomplished and we are excited 

about what the future holds for Dunwoody.  We are absolutely committed 

to providing top notch service at a cost-eff ective price.  All employees have 

individual responsibilities, but the success of the City for the benefi t of the 

tax payers is our goal.
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Describe your fi rm’s methodology to ensure collaboration with City staff  to research, evaluate, 

and if authorized, implement effi  ciency and cost-saving improvements.

We want all individuals that encounter our fi rm to have a complete positive experience and that they 

feel there was great value added for the cost of services.  We welcome collaboration with City staff  to 

research, evaluate and, if authorized, implement effi  ciency and cost-saving improvements.  It is through 

these collaborative eff orts that we ensure we always add value and help move the community in a 

positive direction.

Describe your fi rm’s approach to maintaining appropriate and timely communication with the 

City Manager and City staff  requests.

Communication is primary tool used to deliver our services.  As such, we utilize a variety of tools to 

maintain appropriate and timely communication with the City Manager and City staff  requests.  For 

routine communication, we have found that e-mail provides a useful written message that is not 

disruptive and can be responded to as the City Manager’s and/or City staff ’s schedules permits.  More 

formal communication is best provided in the form of a memorandum when the document is likely 

needed for communication beyond the initial contact.  An example is materials used for City Council 

meeting agendas.  These documents are frequently made available to the public via posting on the City 

website.  Accuracy and professionalism are very important at all levels of communication.  Face to face 

verbal communication is often necessary, but should always be followed up with written communication.

Describe your fi rm’s methodology for addressing transition issues at both the beginning and 

conclusion of this contract.

As Clark Patterson Lee already staff s the Planning and Zoning functions in Dunwoody, we do not expect 

any signifi cant transition issues in this area.  Should we be unsuccessful in our pursuit of the Building 

Permits and Inspections contract, there would be transition issues to consider that impact Planning 

and Zoning.  As the Planning and Zoning functions are currently combined with the Building Permits 

and Inspections work in a single Community Development contract, there are areas were we have staff  

serving both functions.  Some adjustments to segregate these tasks may be necessary.  At all times 

(beginning of a contract, end of a contract and everything in between), we pledge to fully cooperate with 

the City and any new consultant that we must coordinate with.
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Provide and describe a list of any fi rm-supplied facilities, equipment and supplies you anticipate using for 

this contract.

Clark Patterson Lee will provide the City with highly qualifi ed employees that are properly equipped to arrive at work 

each day, ready to perform their part of the Planning and Zoning function.  We understand the City will continue 

to provide a work space, offi  ce furniture, computers (hardware, software and network), telephones, a copier/

printer and offi  ce supplies.  We will continue to provide Dunwoody logo shirts to the staff  and cell phones to the 

employees that need them.  We will also cover the cost of continuing education, professional licenses, professional 

memberships and certifi cations.  We will be respectful of the City provided facilities and equipment, along with the 

effi  cient use of the resources and supplies.

Describe your fi rm’s approach to support the City’s environmental sustainability goals.

Clark Patterson Lee endorses a culture of sustainability both within our offi  ces and, to the greatest extent practical, 

as part of our professional services philosophy.  Not only is it the right thing to do, but it is also a part of what 

Dunwoody is and we expect this topic to be an important part of the selection criteria for this 

assignment.  

CPL embraces energy/resource conservation measures and the sustainability concepts 

advocated by the US Green Building Council (USBGC), which we are a member of.  This 

is demonstrated via LEED, Green Globes, the Georgia Peach program and other similar 

industry standards.  At present, the number of LEED-accredited Clark Patterson Lee 

professionals is 28, which is a resource we make available to the City of Dunwoody.

As an example of our commitment to sustainability, one of our proposed City Engineering staff  members, Mr. Clay 

Reichert, PE, LEED AP BD+C, is a LEED Accredited Professional.  Also, two of our employees (K. Scott Gordon, AIA, 

LEED AP and Tim Pulver, AIA, ID, LEED AP) designed the fi rst LEED certifi ed City Hall in the State of Georgia (City of 

Suwanee).  These gentlemen will be a tremendous resource to the City of Dunwoody.

Our Dunwoody staff  members, Jeff  Timler and Rebecca Keefer, have provided leadership for the sustainability eff orts 

in Dunwoody very well.  In a short period of time, they helped the City obtain the Atlanta Regional Commission (ARC) 

Green Communities Bronze level certifi cation.   We have applied for and expect to obtain the Silver level certifi cation 

later this year.  Recently, Ms. Keefer was invited to speak at the GMA conference on the topic of Sustainability and 

Green Communities.
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Clearly state your understanding of the service delivery objectives, work 

activities, and deliverables requested in this RFP.

The City of Dunwoody seeks to ensure top quality facilities in which to live and 

conduct business.  Accordingly, they have created a standalone Building Permits and 

Inspections Department.  This department processes all building and special event 

permits, and provides building inspections and code enforcement services.

Clark Patterson Lee has provided these services for the City of Dunwoody since the 

City’s inception on December 1, 2008.  This work, which is part of our Community 

Development agreement with the City, has uniquely enabled us to best understand 

the current and future needs of the City.  Our mission has been and will continue to 

be one that inspects the processes associated with building construction and enforces 

City codes equitably and fairly, always putting the safety of Dunwoody’s citizens fi rst.

We know Dunwoody and Dunwoody knows Clark Patterson Lee.  The following section 

outlines our understanding of the service delivery objectives, work activities and 

deliverables.  These have been listed to correspond with each item within the Building 

Permits and Inspections scope of work.

Clark Patterson Lee acknowledges and will comply with the General Service Delivery 

Requirements a through y, as stated in the City’s RFP for these services.

GENERAL REQUIREMENTS

1. CPL will provide a Building Permits and Inspections Director.  We propose the 

current Chief Building Offi  cial, Michael Nier, for that position.  

2. CPL will provide these services under the Planning and Zoning Director.  We 

believe there are synergies to be realized by combining these departments that 

will become obvious as the City further analyzes our proposal.

Mission Statement

The mission of the Building Permits and Inspections Department is to accommodate 
the processes associated with the development of land over time.  The Department is 

charged with the responsibility of managing Dunwoody’s growth, which may involve 
the tasks of building permitting, sustainability promotion, stormwater management, 

code compliance, and city engineering in a manner that promotes business 
enterprises, while protecting the quality of life for all of our constituents.
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3. We believe in providing a primary contact and a secondary contact, available in person or by 

telephone on a twenty-four (24) hour basis, seven days per week.  They are listed here for your use.

  Primary 24/7 Contact   Rich Edinger

      770-337-2515 (mobile)

  Secondary 24/7 Contact   Kevin McOmber

      770-861-2896 (mobile)

4. Our staff  will inspect the City’s recreational facilities to ensure they are in good repair.  We will create 

a report of our fi ndings for the City Manager or his designee.

5. We currently intend to perform these services with our own employees.  If a decision is later made 

to subcontract a portion of the staffi  ng, we will provide close supervision to our subcontractor(s) to 

ensure that they perform their contractural duties eff ectively and effi  ciently.  However, we will not 

replace any staff  member without the written approveal of the City Manager.

6. The verifi cation and update of information provided to or obtained is an on-going task that we will 

maintain.  An example is our current eff orts to utilize the recently released 2010 census information.  

Another is information used to keep our GIS system accurate and up to date.

7. The City’s current process is partly reactive and partly proactive.  In the reactive part, we act on 

specifi c complaints from Citizens to determine if a the code has been violated.  Our focus has been 

to educate the violator about the code, and convince them to comply, and we give them a number 

of opportunities to do this before issuing a court citation.  In the proactive part, we have designed an 

apartment code compliance program that seeks to identify and make apartment owners responsible 

for fi xing code violations in the Public and private areas of their buildings and grounds.  We will 

consult with the City Manager to review this process.  This feedback will be incorporated into the 

updated process and we will implement it.

8. The City’s building codes apply everywhere within the City boundary, and CPL will enforce the code 

as directed by the City Manager, Mayor and City Council.

9. A great deal of communication must and does go on between Planning and Zoning and Building 

Inspections.  The zoning code must be enforced during the building construction process, and 

this role will fall to the Building Inspections and Permitting Department.  The inspectors will seek 

guidance from the Planning and Zoning Department regarding the appropriate application of the 

zoning code.  Also, the Planning and Zoning Department must be ready to meet with owners to 

discuss ways to bring their properties into compliance.  Our Inspectors will also ensure acquisition 

of any State and federally mandated certifi cations.

10. The Building Permits and Inspections Department will enforce the City’s adopted housing codes, 

which include the International Building code and the Property Maintenance Code.

11. Our staff  will issue permits for special events and collect permit fees or, on the approval of the City 

Manager, issue an invoice that the applicant can take to the Finance window to pay.  This current 

method maximizes security by minimizing the number of people handling money.
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12. CPL will work with the City Manager to develop a system of standards for taxi and limousine licensing 

and compliance that can be considered by the City Council.

13. Our staff  will provide advice on building and zoning matters to City staff , citizen advisory groups, 

boards and commissions on permitting and inspections issues.

14. Performance indicators are tracked monthly to ensure inspectors are not overburdened and that project 

records are properly maintained throughout the project life.  For example, when an applicant submits 

an application for a permit, there is a plan review function, a permitting function, a fee payment and 

an inspections function.  Records must be kept electronically for these areas.  Reporting on diff erent 

aspects of a database is the surest way to maintain the records in good order.  Additionally, reports 

must be made on a monthly basis to the DeKalb Soil and Water Conservation District.  CPL will 

continue to track performance measures and maintain the City’s permits and inspections database.

15. We believe that a pro-active approach to Permitting and Inspections issues is the best way to lead 

the community and provide superior customer service.  We recognize that there are often unique and 

non-ordinary tasks that we must react to from time to time.  CPL takes a team approach and a “can 

do” attitude.  We will always work hard to fi nd solutions and strike “not my job” from our vocabulary.

Describe your fi rm’s approach and methodology to ensure deliver of high quality services.

BUILDING PERMITS AND INSPECTIONS

1. CPL will staff  and maintain the Inspections and Permitting Departments for the City.

2. We will review the current plan review and permitting process in coordination with the City Manager 

and implement recommended changes.

3. Our staff  established the City as a Local Issuing Authority with the Georgia EPD and we will maintain 

that status.

4. We will review the current building permitting process in coordination with the City Manager and, if 

warranted, implement revisions to the process.

5. Our staff  will perform inspections in compliance with the City’s building and other codes to ensure that 

new and renovated buildings design meets building and trade codes.

6. Our inspectors are Certifi ed Level 1B erosion and sediment control inspectors, which gives them 

the authority to inspect erosion control best management practices in a regulatory role.  CPL has 

engineers on staff  that have their Level 2 Certifi ed Design Professional certifi cation, which enables 

them to review erosion, sedimentation and pollution control plans for compliance with the NPDES 

permit for Construction Stormwater.  We will review our inspection process with the City Manager 

to ensure that we are eff ectively and effi  ciently enforcing the City’s Erosion and Sediment Control 

Ordinance and the NPDES permit.
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7. Our staff  will review the current sign ordinance, in coordination with the City Manager, and implement 

agreed upon changes.  We will issue all temporary and permanent sign permits at the direction of 

the Planning and Zoning Department and collect permit fees as appropriate.

8. From Dunwoody’s incorporation, CPL streamlined the permitting process to make it easy to obtain 

building and other permits from the City.  We have posted the permitting process on the internet 

so that prospective permit applicants can fi nd the information they need quickly and easily.  Our 

development coordination staff  is trained to help applicants get the permits they need quickly, 

whether in person or by mail.  We will continue to issue all permits in accordance with Dunwoody’s 

codes and pledge to continuously review our processes to streamline the permitting function.

9. Our staff  uses Community Development Partner software to record all plan review, permitting 

and inspections records.  We have converted this information on an annual basis to a GIS points 

shapefi le so that the permitting information can be available in a geographic format.
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10. The permitting software that the City currently uses is cloud-based software accessible from any 

computer with a web browser.  CPL will create a public portal that allows permit applicants to check 

the status of Permits and inspections via the Internet.

11. Our commitment to sustainable design goes to the core of who we are as design professionals.  Our 

architects designed the fi rst LEED-certifi ed City Hall in the state of Georgia, so we are intimately 

familiar with the Green Building technology and principles.  We will review and revise, as appropriate, 

the current methods used to incorporate energy effi  cient and sustainable LEED standards into the 

permitting and inspections process.

12. We believe that a pro-active approach to Permitting and Inspections issues is the best way to lead 

the community and provide superior customer service.  We recognize that there are often unique and 

non-ordinary tasks that we must react to from time to time.  CPL takes a team approach and a “can 

do” attitude.  We will always work hard to fi nd solutions and strike “not my job” from our vocabulary.

CODE COMPLIANCE

1. We will ensure that the City’s housing codes are met by both pro-active and reactive means. Pro-

actively, our front line for compliance with housing codes will occur with building permitting and 

inspection of new construction.  We will be in a position to ensure that new housing and renovation 

meets current codes through building inspections prior to issuance of a Certifi cate of Occupancy. 

Through the “Sweeps” program we currently perform, we will continue to pro-actively improve the level 

of compliance with Dunwoody’s property maintenance code for its inventory of apartment housing. 

These pre-emptive inspections are an important means of ensuring the safety of Dunwoody’s citizens. 

Recently through inspection of an apartment building, a faulty sprinkler system was detected and a 

repair was performed approximately 30 days before a fi re in this same building was extinguished with 

the repaired sprinkler system, possibly saving several lives.  Our reactive means for code compliance 

is based on citizen complaints.  The Code Compliance Division responds to complaints within 24 

hours and takes action to investigate the complaint and inform and educate the property owner of any 

code violation that is observed.  The Code Compliance Division’s current policy for code compliance 

is based on fi rst educating the off ender of the code, persuading the off ender to comply and issuing 

a citation as a last resort when compliance cannot be achieved through education and persuasion. 

2. We will review and revise, in coordination with the City Manager, a plan for and on-going code 

compliance process for the City. We will review the successes and areas for improvement of the 

current “Sweeps” program and seek ways to improve this successful program for protecting the safety, 

welfare and property values for the citizens of Dunwoody. We will also review the current reactive 

program based on citizen complaints and diligently work on areas where improvement is needed.

3. The Code Compliance division will prevent and remedy violations on City rights-of-way as well as 

private and commercial properties. This will be achieved through pro-active and reactive methods. 

In addition to responding to citizen complaint phone calls, we will create a “Report a Violation” form 

on Dunwoody’s web site in which citizens can upload a photograph of a violation and describe the 

violation and its location. These reports will be forwarded to the code enforcement offi  cers for review.  

Code enforcement offi  cers will also be observant of violations within rights-of-way and other public 
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property as they travel to various residences and commercial locations during the course of each 

day. The code enforcement offi  cers will seek compliance with City and State ordinances as directed 

by the City Manger, Mayor and or City Council by fi rst educating the off ender of the code violation, 

persuading the off ender to comply and citing if education and persuasion are ineff ective in achieving 

compliance.

4. The Code Enforcement Division will coordinate with the City’s Planning and Zoning Department 

to ensure uniform application of codes and acquisition of any state and federally mandated 

certifi cations.

5. The Code Enforcement division will issue permits and collect permit fees for special events at the 

direction of the Planning and Zoning Department.

6. The Code Enforcement division will work with the City Manager to identify and perform other code 

enforcement compliance responsibilities where they can be reasonably anticipated where they are 

not specifi cally set forth above.

7. Creating, maintaining and storing code compliance fi les for easy retrieval is an important task 

that our staff  will perform.  As with any regulatory program, documentation is required to show 

compliance.  

8. We believe that pro-active and reactive approaches to Code Compliance issues are the best ways 

to lead the community and provide superior customer service.  We recognize that there are often 

unique and non-ordinary tasks that we must react to from time to time.  We take a team approach 

and a “can do” attitude.  We will always work hard to fi nd win-win solutions and take all actions 

necessary to educate citizens regarding code compliance and minimize code violations. 

Describe your fi rm’s methodology to ensure collaboration with City staff  to research, evaluate, 

and if authorized, implement effi  ciency and cost-saving improvements.

We want all individuals that encounter our fi rm to have a complete positive experience and that they 

feel there was great value added for the cost of services.  We welcome collaboration with City staff  to 

research, evaluate and, if authorized, implement effi  ciency and cost-saving improvements.  It is through 

these collaborative eff orts that we ensure we always add value and help move the community in a 

positive direction.
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Describe your fi rm’s approach to maintaining appropriate and timely communication with the City 

Manager and City staff  requests.

Communication is primary tool used to deliver our services.  As such, we utilize a variety of tools to 

maintain appropriate and timely communication with the City Manager and City staff  requests.  For routine 

communication, we have found that e-mail provides a useful written message that is not disruptive and can 

be responded to as the City Manager’s and/or City staff ’s schedules permits.  More formal communication 

is best provided in the form of a memorandum when the document is likely needed for communication 

beyond the initial contact.  An example is materials used for City Council meeting agendas.  These 

documents are frequently made available to the public via posting on the City website.  Accuracy and 

professionalism are very important at all levels of communication.  Face to face verbal communication is 

often necessary, but should always be followed up with written communication.

Describe your fi rm’s methodology for addressing transition issues at both the beginning and 

conclusion of this contract.

As Clark Patterson Lee already staff s the Planning and Zoning functions in Dunwoody, we do not expect 

any signifi cant transition issues in this area.  Should we be unsuccessful in our pursuit of the Building 

Permits and Inspections contract, there would be transition issues to consider that impact Planning and 

Zoning.  As the Planning and Zoning functions are currently combined with the Building Permits and 

Inspections work in a single Community Development contract, there are areas were we have staff  serving 

both functions.  Some adjustments to segregate these tasks may be necessary.  At all times (beginning of 

a contract, end of a contract and everything in between), we pledge to fully cooperate with the City and any 

new consultant that we must coordinate with.

Provide and describe a list of any fi rm-supplied facilities, equipment and supplies you anticipate 

using for this contract.

Clark Patterson Lee will provide the City with highly qualifi ed employees that are properly equipped to arrive 

at work each day, ready to perform their part of the Planning and Zoning function.  We understand the 

City will continue to provide a work space, offi  ce furniture, computers (hardware, software and network), 

telephones, a copier/printer and offi  ce supplies.  We will continue to provide Dunwoody logo shirts to 

the staff  and cell phones to the employees that need them.  We will also cover the cost of continuing 

education, professional licenses, professional memberships and certifi cations.  We will be respectful of 

the City provided facilities and equipment, along with the effi  cient use of the resources and supplies.
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Describe your fi rm’s approach to support the City’s environmental sustainability goals.

Clark Patterson Lee endorses a culture of sustainability both within our offi  ces and, to the greatest extent 

practical, as part of our professional services philosophy.  Not only is it the right thing to do, but it is also 

a part of what Dunwoody is and we expect this topic to be an important part of the selection criteria for 

this assignment.  

Our staff  embraces energy/resource conservation measures and the sustainability concepts advocated 

by the US Green Building Council (USBGC), which we are a member of.  This is demonstrated via LEED, 

Green Globes, the Georgia Peach program and other similar industry standards.  At present, the number 

of LEED-accredited Clark Patterson Lee professionals is 28, which is a resource we make available to 

the City of Dunwoody.

As an example of our commitment to sustainability, our proposed City/Stormwater Engineer, Clay 

Reichert, P.E., is a LEED Accredited Professional.  Also, two of our employees (K. Scott Gordon, AIA, 

LEED AP and Tim Pulver, AIA, ID, LEED AP) designed the fi rst LEED certifi ed City Hall in the State of 

Georgia (City of Suwanee).  These gentlemen will be a tremendous resource to the City of Dunwoody.

Our Dunwoody staff  members, Jeff  Timler and Rebecca Keefer, have provided leadership for the 

sustainability eff orts in Dunwoody very well.  In a short period of time, they helped the City obtain the 

Atlanta Regional Commission (ARC) Green Communities Bronze level certifi cation.   We have applied 

for and expect to obtain the Silver level certifi cation later this year.  Recently, Ms. Keefer was invited to 

speak at the GMA conference on the topic of Sustainability and Green Communities.
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Clearly state your understanding of the service delivery objectives, work 

activities, and deliverables requested in this RFP.

Clark Patterson Lee has been providing Park Planning and Design services for a 

variety of public clients for many years.  We embrace the responsibility of managing 

Dunwoody’s Parks and Recreation staff  and are confi dent in our ability to maintain the 

existing parks and programs.

We know Dunwoody and Dunwoody knows Clark Patterson Lee.  Below we have 

outlined our understanding of the service delivery objectives, work activities, and 

deliverables.  These have been listed to correspond with each item within the Parks 

and Recreation scope of work.

Clark Patterson Lee acknowledges and will comply with the General Service Delivery 

Requirements a through y, as stated in the City’s RFP for these services.

GENERAL REQUIREMENTS

1. Upon approval of the City, we will provide a Parks and Recreation Manager, with 

full responsibility to manage all Parks and Recreation Department staff  necessary 

and proper to perform the services, duties, and responsibilities identifi ed in the 

scope of work.  We are proposing Mr. H.S. “Chip” Randall, III, P.E. for the Manager 

role.  Mr. Randall has over 23 years of overall public sector work experience and 

has worked with CPL for over 12 years.  His extensive park experience includes a 

Board Position with the Gwinnett County Parks and Recreation Authority.  A copy 

of his resume is included in Section 4 of this proposal.  We will not replace the 

approved Manager, without written approval of the City.

Mission Statement

Our mission is to provide essential services, facilities and programs 
necessary  for the positive development and well-being of the community 

through the  provision of parks, greenways, trails and recreational 
facilities while working in cooperation with other service providers in the 

community in order to  maximize all available resources.
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2. Clark Patterson Lee is prepared to commit the resources of our fi rm, under the direction of the City 

Manager or his designee.  If we are the successful contractor for Public Works, we believe there 

could be some advantages to having this Manager report to the Public Works Director, who also has 

extensive Parks and Recreation experience.

3. We believe in providing a primary contact and a secondary contact, available in person or by 

telephone on a twenty-four (24) hour basis, seven (7) days per week.  They are listed here for your 

use.

  Primary 24/7 Contact –  Rich Edinger

      770-337-2515 (mobile)

  Secondary 24/7 Contact -  Kevin McOmber

      770-861-2896 (mobile) 

4. We understand the importance of providing off -hours emergency service and support on a twenty-

four (24) hour basis, seven (7) days per week.  CPL will be able to self-perform many tasks in this 

area, but we will also develop a procurement process (either with Public Works or on our own) for 

securing a variety of on-call emergency services. 

5. Through regular daily inspections of the recreational facilities, we will ensure that the parks are in 

good repair and promptly notify the City of the need to repair or replace City equipment or the need 

for facility maintenance.  We recognize the importance of maintaining the parks, as it is a direct 

refl ection on the City.

6. We will provide supervision of contractors providing parks and recreation services to ensure that all 

contracts perform contractual requirements eff ectively and effi  ciently.

7. The verifi cation and update of information provided to or obtained is an on-going task that we will 

maintain.  

8. We will comply with all local, state and federal regulations applicable to performing work within 

a City park or recreational facility.  Some examples of this would be maintaining stream buff ers, 

following fl ood plain management ordinances, obeying OSHA safety regulations and following 

instructions for fertilizers and insecticides.  As much of the maintenance work itself is planned to be 

performed through a future demands contract that we prepare and manage, we will follow the City’s 

purchasing policy and work closely with the Finance and Administration Department Purchasing 

Director.

9. Our staff  will track, maintain and report key performance indicators for Parks and Recreation data 

and will continue to do so in a manner that is acceptable to the City.

10. Our staff  believes that a pro-active approach to Parks and Recreation issues is the best way to lead 

the community and provide superior customer service.  We recognize that there are often unique 

and non-ordinary tasks that we must react to from time to time.  CPL takes a team approach and a 

“can do” attitude.
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Describe your fi rm’s approach and methodology to ensure deliver of high quality services.

PARKS MAINTENANCE

1. We will plan, implement and coordinate staffi  ng and contact administration for the daily maintenance 

and use of all public parks and recreational facilities.  Our proposed staff  members have provided 

these services before and plan to manage a procurement process that will secure well qualifi ed 

vendors to perform tasks such as maintenance, mowing and facility cleaning.

2. Our Parks and Recreation Manager has extensive golf course experience, which will be useful in 

selecting an appropriate vendor to manicure the City parks.  This work will include internal and 

external cleaning of all facilities daily, mulching and playgrounds.  Special emergency response will 

be given to any condition that is observed that may be a safety hazard.

3. It is crucial that repairs are completed in a timely manner.  Clark Patterson Lee believes in the broken 

windows theory, which is a criminological belief of the norm setting and signaling eff ects of urban 

disorder and vandalism on additional crime and anti-social behavior.  The theory states that monitoring 

and maintaining environments in a well-ordered condition may prevent further vandalism as well as 

an escalation into more serious crime.  We will have a sense of ownership for the City parks and will 

take pride in the way they are maintained, including all of the issues identifi ed in the RFP.

4. We will review, revise, develop and recommend to the City Manager short, mid and long range plans 

for capital improvements.  As we have program management experience, we understand this task and 

are prepared to perform this with detailed spreadsheets and illustrations.

5. Clark Patterson Lee has a successful history providing grant writing assistance to our clients.  We 

will provide this assistance to Dunwoody as part of this contract, as we identify, develop and prepare 

submissions for federal, state or local funding and grant programs.  We will also provide fund oversight 

as required by law.

6. We will oversee the planning, procurement and execution of capital projects for park improvements 

including, but not limited to, bonded capital projects.  Several of our staff  members were involved with 

the $17.7 million City of Suwanee Open Space and Green Space Bonds and worked with the City in 

both staff  and design capacities.  This experience would be very useful, should the City pass a similar 

referendum.

7. Our staff  will manage the maintenance of all existing Parks and Recreational facilities as outlined in 

the City RFP and our proposal response, including other recreational facilities acquired by the City 

during the term of this agreement.

8. As previously stated, our philosophy involves a pro-active approach to parks and recreation 

maintenance responsibilities.  We recognize that there are often unique and non-ordinary tasks that 

we must react to from time to time.  Our staff  takes a team approach, a “can do” attitude and we will 

always work hard to fi nd solutions.
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RECREATION

1. Our team will develop and recommend to the Parks and Recreation Director short, mid and long-

term plans for capital improvements and implement said plans as directed. The short term plan 

recommended would entail identifi cation, prioritization and repair of any parks and recreation 

facilities that have safety-related problems or critical maintenance needs. Mid-term plans would be 

to identify, prioritize and repair facilities where deferring maintenance would result in more costly 

repairs later. Also in the mid-term plan would be this identifi cation and contracting for purchase 

of real estate in locations where there would be most benefi t to the completion of Dunwoody’s 

Parks and Recreation system. The current economic conditions will allow the City to negotiate 

exceptionally favorable prices for desirable park locations in the mid-term. Long-term plans for 

capital improvements would include acquisition and construction of parks in locations that are 

underserved and provide the most benefi t to the citizens of Dunwoody and refurbishment of existing 

parks that have need.

1. We will plan, recommend, implement and coordinate staffi  ng and contract administration for the 

daily maintenance and use of public parks and recreational facilities. In coordination with the City 

Manager, Mayor and City Council, The Parks and Recreation Director will manage the staff  and 

City Parks and Recreation staff  to provide for the daily maintenance of parks and recreational 

facilities. The Parks and Recreation Director will create and administer demand services contracts 

for maintenance of the parks and recreation facilities as well as for the construction of new parks 

and recreation facilities.

2. Staff  members will recommend, implement and coordinate staffi  ng for planning and promoting of 

recreational programs and special events sponsored by the City. These special events may include 

but are not limited to festivals and 5k’s. The Parks and Recreation Director will review previous year’s 

scheduled events and develop a new schedule for events in coordination with the City Manager for 

presentation to the Mayor and City Council.

3. The above schedule of events will be coordinated with Park and Recreation staff  to ensure the 

proposed dates for the events do not confl ict with other City or major community activities prior to 

presentation to the Mayor and City Council.

4. We will coordinate the special events with the City of Dunwoody Police Department for traffi  c control, 

EMS for emergency services and will create and administer a demand services contract for setup 

before and cleanup after events.

5. We will create and administer a demand services contract for private instructors programs.

6. In coordination with the Dunwoody Finance Department, CPL will manage and administer the 

collection of all fees and revenues from City provided recreational programming, devise, and 

implement a system for security of all revenues collected.

7. In coordination with the Public Works Department, CPL will coordinate specifi ed aspects of utilization 

of parks with emergency management procedures of local, state and federal agencies.
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8. Our staff  will manage will planning, implementing and coordinating staffi  ng for the planning and 

promoting of recreation programs and special events.  The team will organize volunteers for special 

events and create and administer a demand services contract for additional staff  required for large 

events where City staff  or volunteer staff  are insuffi  cient for the event.

9. We will plan, implement and coordinate staffi  ng for the managing, coordinating and scheduling of City 

athletic facilities as needed. CPL will create and administer a demand services contract for additional 

staff  required when City staff  or volunteer staff  are insuffi  cient for the staffi  ng needs.

10. In coordination with the Public Works Department, we will establish, operate and oversee all aspects 

of emergency management procedures with local, state and federal agencies to ensure a safe 

recreational system.

11. Our team will maintain and update a programming and management plan for the continued operation 

of the Brook Run Skate Park.

12. Creating, maintaining and storing parks and recreation maintenance fi les for easy retrieval is an 

important task that our staff  will perform.  As with any regulatory program, documentation is required 

to show compliance.  In coordination with the Planning and Zoning Department, we will coordinate 

data for Dunwoody’s parks and recreational facilities with the GIS department for integration into the 

GIS system.

13. We believe that pro-active and reactive approaches to Parks and Recreation issues are the best ways 

to lead the community and provide superior customer service.  We recognize that there are often 

unique and non-ordinary tasks that we must react to from time to time.  Our team takes a team 

approach and a “can do” attitude.  We will always work hard to fi nd win-win solutions and take all 

actions necessary to ensure a well-maintained and attractive parks and recreation system for the City 

of Dunwoody. 

Describe your fi rm’s methodology to ensure collaboration with City staff  to research, evaluate, and 

if authorized, implement effi  ciency and cost-saving improvements.

We want all individuals that encounter our fi rm to have a complete positive experience and that they 

feel there was great value added for the cost of services.  We welcome collaboration with City staff  to 

research, evaluate and, if authorized, implement effi  ciency and cost-saving improvements.  It is through 

these collaborative eff orts that we ensure we always add value and help move the community in a positive 

direction.
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City Manager and City staff  requests.

Communication is primary tool used to deliver our services.  As such, we utilize a variety of tools to 

maintain appropriate and timely communication with the City Manager and City staff  requests.  For 

routine communication, we have found that e-mail provides a useful written message that is not 

disruptive and can be responded to as the City Manager’s and/or City staff ’s schedules permits.  More 

formal communication is best provided in the form of a memorandum when the document is likely 

needed for communication beyond the initial contact.  An example is materials used for City Council 

meeting agendas.  These documents are frequently made available to the public via posting on the City 

website.  Accuracy and professionalism are very important at all levels of communication.  Face to face 

verbal communication is often necessary, but should always be followed up with written communication.

Describe your fi rm’s methodology for addressing transition issues at both the beginning and 

conclusion of this contract.

As Clark Patterson Lee already staff s the Planning and Zoning functions in Dunwoody, we do not expect 

any signifi cant transition issues in this area.  Should we be unsuccessful in our pursuit of the Building 

Permits and Inspections contract, there would be transition issues to consider that impact Planning 

and Zoning.  As the Planning and Zoning functions are currently combined with the Building Permits 

and Inspections work in a single Community Development contract, there are areas were we have staff  

serving both functions.  Some adjustments to segregate these tasks may be necessary.  At all times 

(beginning of a contract, end of a contract and everything in between), we pledge to fully cooperate with 

the City and any new consultant that we must coordinate with.

Provide and describe a list of any fi rm-supplied facilities, equipment and supplies you anticipate 

using for this contract.

Clark Patterson Lee will provide highly qualifi ed employees that are properly equipped to arrive at work 

each day, ready to perform their part of the Planning and Zoning function.  We understand the City 

will continue to provide a work space, offi  ce furniture, computers (hardware, software and network), 

telephones, a copier/printer and offi  ce supplies.  We will continue to provide Dunwoody logo shirts to 

the staff  and cell phones to the employees that need them.  We will also cover the cost of continuing 

education, professional licenses, professional memberships and certifi cations.  We will be respectful of 

the City provided facilities and equipment, along with the effi  cient use of the resources and supplies.
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Describe your fi rm’s approach to support the City’s environmental sustainability goals.

Clark Patterson Lee endorses a culture of sustainability both within our offi  ces and, to the greatest extent 

practical, as part of our professional services philosophy.  Not only is it the right thing to do, but it is also a 

part of what Dunwoody is and we expect this topic to be an important part of the selection criteria for this 

assignment.  

CPL embraces energy/resource conservation measures and the sustainability concepts advocated by the 

US Green Building Council (USBGC), which we are a member of.  This is demonstrated via LEED, Green 

Globes, the Georgia Peach program and other similar industry standards.  At present, the number of LEED-

accredited Clark Patterson Lee professionals is 28, which is a resource we make available to the City of 

Dunwoody.

As an example of our commitment to sustainability, two of our employees (K. Scott Gordon, AIA, LEED AP 

and Tim Pulver, AIA, ID, LEED AP) designed the fi rst LEED certifi ed City Hall in the State of Georgia (City of 

Suwanee).  These gentlemen will be a tremendous resource to the City of Dunwoody.

Our Dunwoody staff  members, Jeff  Timler and Rebecca Keefer, have provided leadership for the 

sustainability eff orts in Dunwoody very well.  In a short period of time, they helped the City obtain the 

Atlanta Regional Commission (ARC) Green Communities Bronze level certifi cation.   We have applied for 

and expect to obtain the Silver level certifi cation later this year.  Recently, Ms. Keefer was invited to speak 

at the GMA conference on the topic of Sustainability and Green Communities.
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CITY OF DUNWOODY MUNICIPAL GOVERNMENT SERVICES

Proposed Personnel 4
Describe the staffi  ng methodology and include the approach taken to fi ll staff  positions during 

times of vacancy such as vacation, sickness FMLA, or attrition.

It is our intent to rely on the availability of our “back offi  ce” service staff  to fi ll in when needed to 

accomodate on-site staff  members during inevitable times of vacancy.  We also believe it is critical to 

cross train departmental staff  so that short term vacancies can be easily covered as to not interupt the 

high level of customer service expected by the City and the community.

Describe Contractor’s and any proposed staff ’s qualifi cations and experience with the delivery of 

municipal services; particularly those described for this project.

100% of our proposed staff  have extensive experience working with municipal governments.  Most of 

our staff  members have, at some point in their career, actually worked for a government entity.  As an 

expample, Mr. Rich Edinger, a proposed department Director, was the Public Works director for the City 

of Suwanee for almost four years.  Prior to that, he spent approximately four years working for Gwinnett 

County as a Principal Stormwater Engineer.  

The vast majority of Clark Patterson Lee’s experience is working for public sector clients.

Provide resumes or professional profi les of key personnel (Directors and Managers) already 

identifi ed that the Contractor would likely assign to this project.

The proceeding tabs contains resumes for each of the following service areas:

 2.2 Public Works

 2.4 Planning and Zoning

 2.6 Building Permits and Inspections

 2.7 Parks and Recreation

The City expects Bidders responding to the RFP to provide the City with a high-level organizational 

chart, which should depict how the Bidder’s organization intend to staff  the various departments 

they are proposing.  If a Bidder is submitting proposals for more than one (1) service area, the 

Bidder must provide an organizational chart for each department they are submitting.  The 

organizational chart should include on-site, subcontracted, and Contractor-provided (back offi  ce) 

service positions.

The proceeding tabs contains organizational chart for each of the following service areas:

 2.2 Public Works

 2.4 Planning and Zoning

 2.6 Building Permits and Inspections

 2.7 Parks and Recreation



Clark Patterson Lee

Section IV ~ Proposed Personnel

 2.2  Public Works



Clark Patterson Lee

2.2  PUBLIC WORKS

Proposed Personnel 4

Principal In Charge

Kevin J. McOmber, PE

Public Works Director

Option 1 - Richard Edinger, PE, CFM

Option 2 - Current Staff  Member

On-Site Staff 

Stormwater Management
Clay Reichert, PE, LEED AP BD+C

Anonymous Candidate, PE

Traffi  c/Transportation
H.S. “Chip” Randall, III, PE

Joe Garland

GIS Specialist
Charles Thomas

Administrative
Cindi Hammock

“Back Offi  ce” Service Staff 

Stormwater Management
Alisha Frydrych, PE

Rick Henry, PE

Chris Gross, PE

Traffi  c/Transportation
Adolfo Guzman, PE

Jennifer Michniewicz, PE, PTOE

Dan Duprey, PE

Ron Northrop, PE

This organizational chart demonstrates our capability to operate this department with

exceptionally well qualifi ed staff  members.  However, CPL is willing to hire/retain existing staff  should the City prefer.



Clark Patterson Lee

 Kevin J. McOmber, P.E.
SENIOR VICE PRESIDENT

Mr. McOmber has been involved in the design and supervision of a wide variety of construction projects 

with a passion for community service.  His 24 years of experience (22 years with Clark Patterson Lee) 

include interaction with state and local agencies for permitting and approval processes as well as 

extensive client interaction during project planning and execution. His specialties focus on the quality 

control and coordination of complex multi-disciplined projects.  In particular, he has managed the 

design and construction administration of many signifi cant public works projects.

City Engineer/Planner

• City of Dunwoody, GA
• City of Duluth, GA
• City of Sugar Hill, GA
• City of Snellville, GA
• City of Stone Mountain, GA
• City of Berkeley Lake, GA 

City of Dunwoody Community Development 

Department Deputy Director

Dunwoody, GA

City of Suwanee

• Town Center
• Crossroads Municipal Center
• Water System Improvements
• Richard Trice Trail
Suwanee, GA

Snellville Town Center Visioning & Master 

Plan 

Snellville, GA

City of Norcross 

• Lillian Webb Community Park
• Police Department Renovations
• Municipal Court Renovations
• Cultural Arts Center
Norcross, GA

Lilburn Police Department Renovation

Lilburn, GA

Etowah Water & Sewer Authority

Headquarters Renovation

Dawsonville, GA

City of Greenville

Haywood Road Corridor Master Plan
Greenville, SC

Braselton Library

Braselton, GA

Morningview Center

Suwanee, GA

Newton County Judicial Center 

Covington, GA

Streetscaping Projects:

• City of Ringgold, GA
• City of Woodstock, GA
• City of Jeff erson, GA
• City of Lilburn, GA

Pedestrian Trail & Tunnels:

• City of Union City, GA
• City of Lilburn, GA
• City of Suwanee, GA
• City of Stockbridge, GA
• Richard Trice Trail - Suwanee, GA
• Mill Creek Multi-Use Path - Gwinnett County, 

GA

EDUCATION

• B.S., Civil 
Engineering - 
Rochester Institute 
of Technology; 1997

• A.A.S., Construction 
Engineering 
Technology - State 
University of New 
York at Alfred; 1987 

• A.A.S., Architectural 
Engineering 
Technology - State 
University of New 
York at Alfred; 1986

PROFESSIONAL 

REGISTRATION

• Professional 
Engineer: GA, NC

• Level II Erosion 
Control Certifi ed 
Design Professional



City Engineer

• City of Snellville

• City of Dunwoody

• City of Berkeley Lake

• City of Duluth

• City of Stone Mountain

• City of Sugar Hill

• City of Norcross

Land Development Plan Review

• City of Snellville

• City of Dunwoody

• City of Berkeley Lake

• City of Duluth

• City of Stone Mountain

• City of Sugar Hill

• Gwinnett County Schools

City of Suwanee, Georgia 

• Road Maintenance Plan  

• Sims Lake Dam Rehabilitation

• Suwanee Creek Park

• Suwanee Creek Greenway

• PlayTown Suwanee

• Town Center Park 

• Water System Rehabilitation

Gwinnett County DOT

•  Williams Road @ Bishop Circle

•  Woodward Mill Road @ Buford Highway

•  Pharrs Road Sidewalks

 Richard J. Edinger, P.E., CFM
PRINCIPAL ASSOCIATE 

Mr. Edinger has 21 years of public and private sector experience focusing on site development, 

transportation, hydrology, and hydraulics.  This includes interacting with permitting agencies such as 

Georgia EPD, FEMA, US Army Corps of Engineers, Safe Dams Program, and several counties, cities and 

stakeholder groups.  

Prior to joining Clark Patterson Lee, Mr. Edinger served as the Director of Public Works and Inspections 

for the City of Suwanee for four years.  He managed two departments of City government which included 

13 employees, 8 person inmate work crew, 2-4 community service workers, and 4 engineering and 

construction management consultants.  His responsibilities included asset management, grounds and 

park maintenance, building inspections, code enforcement, contract administration, water system 

operation, maintenance and construction management, as well as the implementation of  contracts to 

upgrade the water system distribution network and source of supply.  Rich also oversaw construction of 

a $9million parks and trail system.

Mr. Edinger served the Gwinnett County Public Utilities as a Principal Engineer.  In this role he managed 

the development review section of the Storm Water Management Division and served as contact for 

Gwinnett County with the Development Community.  He also managed a staff  of fi ve engineering 

technicians, and together, they reviewed engineering plans for conformance with County development 

regulations pertaining to storm water management, including detention pond designs, fl ood (HEC-RAS) 

studies and storm drain pipes.

As a Transportation Engineer II with the Georgia Department of Transportation, Mr. Edinger completed 

the Department’s training program by working in various construction, maintenance and design offi  ces.  

He worked as a design engineer for two departments: Bridge Design and Urban Design.  As a project 

engineer leading a cad technician in Bridge Design, he was responsible for designing several reinforced 

concrete T-beam bridges and a pre-stressed concrete beam bridge. While in Urban Design, Rich was 

responsible for writing the concept report for converting an Atlanta city street to 4-lanes, and designed 

the roadway drainage systems for a road widening.  He was involved in a concept study to add a collector-

distributor lane system on I-285 and create additional highway bridges at Hammond Drive and Ashford 

Dunwoody Road.  

EDUCATION

• Master of Public 
Administration 
- University of 
Georgia; 2004

• B.S., Civil 
Engineering - Virginia 
Tech; 1990

PROFESSIONAL 

REGISTRATION

• Professional 
Engineer: GA, NC, 
VA, TN, SC

• Public Water Supply 
System Operator - 
Class 3: GA

• Level II Erosion 
Control Certifi ed 
Design Professional

• Certifi ed Flood Plain 
Manager

• Level II Trainer 
Certifi ed

PROFESSIONAL 

AFFILIATIONS

• American Public 
Works Association

COMMUNITY SERVICE

• Secretary, Gwinnett 
County Water & 
Sewer Authority

• Ocmulgee Basin 
Advisory Council

• Kiwanis
• Boy Scouts of 

America

Clark Patterson Lee



Clark Patterson Lee

2.4  PLANNING AND ZONING

Proposed Personnel 4

Principal In Charge

Kevin J. McOmber, PE

 Director of Planning & Zoning

Option 1 - Anonymous Candidate

Option 2 - Kevin McOmber, PE

On-Site Staff 

Special Projects Manager
Jeff  Timler

City Engineering
Kevin McOmber, PE

Richard Edinger, PE, CFM

Clay Reichert, PE, LEED AP BD+C

City Planner / Arborist
Howard Koontz, ISA

Rebecca Keefer

GIS Specialist
Richard Edinger,PE, CFM

Charles Thomas

Grant Farrington

Administrative
Cindi Hammock

“Back Offi  ce” Service Staff 

City Engineering
Alisha Frydrych, PE

Planning
Kerry Ivers, AICP

Kevin Kelly, AICP

K. Scott Gordon, AIA, LEED AP

Tim Pulver, AIA, ID, LEED AP

Mark Baumgart

GIS Specialist
Dax Flynn, GISP

Justin Steinbach

Sub-Contracted Staff 

Urban Collage

Planning Specialist
Eric Bosman, AICP*

Matt Cherry, LEED GA

Niti Gajjar

TerraMark
GIS Specialist 

Steve Pohlman, GISP

*Part time On-Site

Economic Development Direcctor

Michael Starling



Clark Patterson Lee

 Kevin J. McOmber, P.E.
SENIOR VICE PRESIDENT

Mr. McOmber has been involved in the design and supervision of a wide variety of construction projects 

with a passion for community service.  His 24 years of experience (22 years with Clark Patterson Lee) 

include interaction with state and local agencies for permitting and approval processes as well as 

extensive client interaction during project planning and execution. His specialties focus on the quality 

control and coordination of complex multi-disciplined projects.  In particular, he has managed the 

design and construction administration of many signifi cant public works projects.

City Engineer/Planner

• City of Dunwoody, GA
• City of Duluth, GA
• City of Sugar Hill, GA
• City of Snellville, GA
• City of Stone Mountain, GA
• City of Berkeley Lake, GA 

City of Dunwoody Community Development 

Department Deputy Director

Dunwoody, GA

City of Suwanee

• Town Center
• Crossroads Municipal Center
• Water System Improvements
• Richard Trice Trail
Suwanee, GA

Snellville Town Center Visioning & Master 

Plan 

Snellville, GA

City of Norcross 

• Lillian Webb Community Park
• Police Department Renovations
• Municipal Court Renovations
• Cultural Arts Center
Norcross, GA

Lilburn Police Department Renovation

Lilburn, GA

Etowah Water & Sewer Authority

Headquarters Renovation

Dawsonville, GA

City of Greenville

Haywood Road Corridor Master Plan
Greenville, SC

Braselton Library

Braselton, GA

Morningview Center

Suwanee, GA

Newton County Judicial Center 

Covington, GA

Streetscaping Projects:

• City of Ringgold, GA
• City of Woodstock, GA
• City of Jeff erson, GA
• City of Lilburn, GA

Pedestrian Trail & Tunnels:

• City of Union City, GA
• City of Lilburn, GA
• City of Suwanee, GA
• City of Stockbridge, GA
• Richard Trice Trail - Suwanee, GA
• Mill Creek Multi-Use Path - Gwinnett County, 

GA

EDUCATION

• B.S., Civil 
Engineering - 
Rochester Institute 
of Technology; 1997

• A.A.S., Construction 
Engineering 
Technology - State 
University of New 
York at Alfred; 1987 

• A.A.S., Architectural 
Engineering 
Technology - State 
University of New 
York at Alfred; 1986

PROFESSIONAL 

REGISTRATION

• Professional 
Engineer: GA, NC

• Level II Erosion 
Control Certifi ed 
Design Professional
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Section IV ~ Proposed Personnel

 2.4  Planning and Zoning



Clark Patterson Lee

ANONYMOUS CANDIDATE

This candidate has twenty-six years of professional Planning, Zoning and Development experience 

in the public sector including municipal government community development operations and 

management.  

Community Development Department Deputy Director (5 Years)
Manage newly incorporated city start-up in accordance with the City Charter.  Prepare processes 

and procedures. Draft new laws and policies for adoption by Mayor and City Council.  Manage the 

creation and adoption of the City’s fi rst Comprehensive Plan (year-long process) including land 

use, transportation, green planning, and a fi ve year implementation program.  Develop the City’s 

fi rst Community Development Block Grant 2009-2014 Consolidated Plan and 2009 Action Plan.  

Responsible for training Mayor, Council, Planning Commission, and Board of Zoning Appeals regarding 

planning, zoning, and other land development processes, procedures and related topics. Provide and 

present professional reports and recommendations to elected offi  cials and boards.

Planning and Zoning Director (4 Years)
Responsible for short term and long term planning and development functions, supervised 

Comprehensive Plan updates to ensure maintenance of Qualifi ed Local Government Status, 

administered the Impact Fee Ordinance, managed and provided assistance to department planning 

professionals, performed day-to-day operation of the Planning and Zoning Division, inclusive of Code 

Enforcement.  Extensive interaction with political leaders, property owners, land developers, and real 

estate professionals occurred.  Advised elected offi  cials, various boards, and commissions, served as 

representative and witness in Superior Court proceedings, prepared division budget, and interpreted/

implemented laws and policies.

Zoning Director (3 Years)
Responsible for project management for all developments within the City.  Managed development 

activity with an estimated construction cost of $151 million, while serving a population of 80,000.  

Performed land development analysis, negotiated with other city departments, property owners, 

land developers, and real estate professionals. Managed day-to-day operation of the Planning and 

Zoning Division, interpreted/implemented laws and policies, and prepared division budget.  Served as 

representative and witness in Superior Court proceedings.

Planning and Zoning Administrator (Department Head) (14 Years)
Progressively promoted from entry level to department head within seven years. Served as 

Administrative Assistant to the Planning and Zoning Administrator, Planner Technician, Planner, and 

Planning and Zoning Administrator (Department Head).  Administrative duties included coordination 

and scheduling of various development applications.  Planner Technician responsibilities included 

research, technical plan review, analytical critique, and graphical assistance for planning purposes.  

Planner responsibilities broadened the scope of previous technical and analytical critique into the 

preparation of technical, statistical, graphical, and persuasive reports to city departments, boards, 

commissions, and elected offi  cials.  Extensive contact with department head was required.  Planning 

and Zoning Administrator (Department Head) required the overall operation and management of the 

department.  Role required the writing of comprehensive reports, presentations, interpretations, and 

implementation of short term and long term goals, awareness of public policy, and the ability to  balance 

decisions in a political setting. Created ordinances to refl ect desired political direction. Prepared and 

implemented an Impact Fee System.  Provided assistance to various boards, commission, and elected 

offi  cials.  Served as city representative and witness in Superior Court proceedings.  Appointed to 

position by Mayor and Council and served in department head role for seven years.

EDUCATION

• B.S., Geography with 
an emphasis in City 
Planning

• Certifi ed Manager, 
Management 
Development 
Program Level 
I, II and III, Carl 
Vinson Institute of 
Government



QUALIFICATIONS AND EXPERIENCE

Mr. Starling brings more than 15 years of experience to Clark Patterson Lee and currently serves as 

the Economic Development Director for the City of Dunwoody.  He is formerly the Senior Business 

Development Manager for DeKalb County’s Offi  ce of Economic Development.  Michael is responsible for 

Economic Development and coordination with external stakeholders to maximize of local municipalities 

eff orts in helping to grow the local economy.  Mr. Starling works cohesively with strategic partners to 

retain and grow existing businesses and to attract institutions from the Atlanta metro area, the state, 

and across the country to the metropolitan area.  His established network of relationships and resources 

are a very valuable asset.

City of Dunwoody

Economic Development Director

Dunwoody, GA

DeKalb County Offi  ce of Economic 

Development

Senior Business Development Manager

Decatur, GA

Atlanta Regional Commission

• Senior Program Manager for Governmental 

Services

• Program Manager for Economic Development 

Division

Atlanta, GA

EDUCATION

• B.A., Economics     
University of South 
Florida

• M.S., Urban 
Policy Studies                       
Georgia State 
University

PROFESSIONAL 

ASSOCIATIONS

• Innovation 
Crescent Regional 
Partnership, 
Founding Member

• Georgia Economic 
Developers 
Association

• Georgia BIO
• Georgia Indo-

American Chamber 
of Commerce

• Leadership DeKalb   
Class of 2007

• Regional Leadership 
Institute - Class of 
2009

Clark Patterson Lee
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Clark Patterson Lee

2.6  BUILDING PERMITS AND INSPECTIONS

Proposed Personnel 4

Principal In Charge

Kevin J. McOmber, PE

Permitting & Inspections Director

Michael Nier, MCP, CBO

On-Site Staff 

Building Plan Review
Michael Nier, MCP, CBO

Building Inspections
Michael Nier, MCP, CBO

Phillip Paullin

Tom LaPenna

Chris Lee

Code Compliance
Tom LaPenna

Chris Lee

Michael Nier, MCP, CBO

Phillip Paullin

Permitting & Administrative
Jerry Oberholtzer

“Back Offi  ce” Service Staff 

Land Development Plan Review
Clay Reichert, PE, LEED AP

Alisha Frydrych, PE

Building Plan Review
Mark Baumgart, Assoc. AIA

Tim Pulver, AIA, ID, LEED AP

Permitting & Administrative
Nancy Griffi  n

Stephanie Douglas

Planning & Zoning Director



Clark Patterson Lee

 Kevin J. McOmber, P.E.
SENIOR VICE PRESIDENT

Mr. McOmber has been involved in the design and supervision of a wide variety of construction projects 

with a passion for community service.  His 24 years of experience (22 years with Clark Patterson Lee) 

include interaction with state and local agencies for permitting and approval processes as well as 

extensive client interaction during project planning and execution. His specialties focus on the quality 

control and coordination of complex multi-disciplined projects.  In particular, he has managed the 

design and construction administration of many signifi cant public works projects.

City Engineer/Planner

• City of Dunwoody, GA
• City of Duluth, GA
• City of Sugar Hill, GA
• City of Snellville, GA
• City of Stone Mountain, GA
• City of Berkeley Lake, GA 

City of Dunwoody Community Development 

Department Deputy Director

Dunwoody, GA

City of Suwanee

• Town Center
• Crossroads Municipal Center
• Water System Improvements
• Richard Trice Trail
Suwanee, GA

Snellville Town Center Visioning & Master 

Plan 

Snellville, GA

City of Norcross 

• Lillian Webb Community Park
• Police Department Renovations
• Municipal Court Renovations
• Cultural Arts Center
Norcross, GA

Lilburn Police Department Renovation

Lilburn, GA

Etowah Water & Sewer Authority

Headquarters Renovation

Dawsonville, GA

City of Greenville

Haywood Road Corridor Master Plan
Greenville, SC

Braselton Library

Braselton, GA

Morningview Center

Suwanee, GA

Newton County Judicial Center 

Covington, GA

Streetscaping Projects:

• City of Ringgold, GA
• City of Woodstock, GA
• City of Jeff erson, GA
• City of Lilburn, GA

Pedestrian Trail & Tunnels:

• City of Union City, GA
• City of Lilburn, GA
• City of Suwanee, GA
• City of Stockbridge, GA
• Richard Trice Trail - Suwanee, GA
• Mill Creek Multi-Use Path - Gwinnett County, 

GA

EDUCATION

• B.S., Civil 
Engineering - 
Rochester Institute 
of Technology; 1997

• A.A.S., Construction 
Engineering 
Technology - State 
University of New 
York at Alfred; 1987 

• A.A.S., Architectural 
Engineering 
Technology - State 
University of New 
York at Alfred; 1986

PROFESSIONAL 

REGISTRATION

• Professional 
Engineer: GA, NC

• Level II Erosion 
Control Certifi ed 
Design Professional

PROFESSIONAL 

AFFILIATIONS

• American Council 
of Engineering 
Companies 

• American Society of 
Highway Engineers

• American Planning 
Association

• Georgia Planning 
Association



PROFESSIONAL CERTIFICATIONS

• ICC Certifi ed Certifi ed Building Offi  cial, ICC #5169207-CB 
• ICC Certifi ed Master Code Professional, ICC # 5169207-MP
• ICC Certifi ed Housing Code Offi  cial, ICC # 5169207-H6
• ICC Certifi ed Accessibility Inspector/Plans Examiner, ICC # 5169207-21
• ICC Certifi ed Certifi ed Commercial Combination Inspector, ICC #5169207-C5
• ICC Certifi ed Certifi ed Combination Inspector, ICC #5169207-C8
• ICC Certifi ed, Commercial Building Inspector, ICC #5169207-B2
• ICC Certifi ed Building Plans Examiner, ICC # 5169207-B3
• ICC Certifi ed Building Inspector, ICC # 5169207-B5
• ICC Certifi ed Building Code Offi  cial, ICC # 5169207-B6
• ICC Certifi ed Commercial Mechanical Inspector ICC #5169207-M2
• ICC Certifi ed Mechanical Plans Examiner, ICC # 5169207-M3
• ICC Certifi ed Mechanical Code Offi  cial, ICC # 5169207-M6
• ICC Certifi ed Commercial Electrical Inspector, ICC #5169207-E2
• ICC Certifi ed Electrical Inspector, ICC #5169207-E5
• ICC Certifi ed Residential Plans Examiner, ICC #5169207-R3
• ICC Certifi ed, One & Two Family Dwelling Inspector, SBCCI Certifi cation #4511, ICC 

#5169207-R5
• ICC Certifi ed Commercial Plumbing Inspector, ICC #5169207-P2
• ICC Certifi ed Plumbing Plans Examiner, ICC #5169207-P3
• ICC Certifi ed Plumbing Code Offi  cial, ICC #516920-P6
• ICC Certifi ed Property Maintenance & Housing Inspector, ICC #5169207-64
• ICC Certifi ed Fire Inspector 1, ICC #5169207-66
• ICC Certifi ed Fire Inspector 2, ICC #5169207-67
• ICC Certifi ed, Residential Electrical Inspector, SBCCI Certifi cation #2176
• Certifi cations in Mold Inspection and Reporting, through Pro lab and National Academy for 

Home Inspectors
• Advanced Mold Inspection Training Certifi cation, ESA Certifi cation #11291
• ICC Certifi ed Residential Building Contractor C

EDUCATION

• A.A.S., Building 
Trades - Building 
Construction, Alfred 
State College, 1991

PROFESSIONAL

REGISTRATIONS

• Level 1B 
Inspector, GSWCC 
#000004356

• SC Plan Reviewer, 
License #2213

AFFILIATIONS

• International Code 
Council

• NFPA
• North Metro 

Inspectors 
Association

• IAEI
• DCA Task Force

Michael Nier, MCP, CBO
BUILDING PERMITS AND INSPECTIONS DIRECTOR

Mr. Nier has over 20 years of technical and managerial experience.  Working with various municipal and 

commercial clients, he has been responsible for plan reviews, permit approvals, code compliance, and 

fi eld inspections.  Michael currently serves as the Building Offi  cial for the City of Dunwoody.

Mr. Nier is a board member of the Northwest Georgia Inspectors Association and was recently named 

as a member of the Residential Fire Sprinkler Inspector/Plans Examiner Exam Development Committee 

of the ICC Board for International Professional Standards.

Clark Patterson Lee
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Clark Patterson Lee

2.7  PARKS AND RECREATION

Proposed Personnel 4

Principal In Charge

Kevin J. McOmber, PE

Director of Parks & Recreation

Option 1 - H.S. “Chip” Randall, III, PE

Option 2 - Current Staff  Member

“Back Offi  ce” Service Staff 

Engineering
Alisha Frydrych, PE

Landscape Architecture
Andrew O’Neill

This organizational chart demonstrates our capability to operate this department with exceptionally well 

qualifi ed staff  members.  However, CPL is willing to hire/retain existing staff  should the City prefer.

On-Site Staff 

Engineering
Clay Reichert, PE, LEED AP BD+C

Anonymous Candidate, PE



Clark Patterson Lee

 Kevin J. McOmber, P.E.
SENIOR VICE PRESIDENT

Mr. McOmber has been involved in the design and supervision of a wide variety of construction projects 

with a passion for community service.  His 24 years of experience (22 years with Clark Patterson Lee) 

include interaction with state and local agencies for permitting and approval processes as well as 

extensive client interaction during project planning and execution. His specialties focus on the quality 

control and coordination of complex multi-disciplined projects.  In particular, he has managed the 

design and construction administration of many signifi cant public works projects.

City Engineer/Planner

• City of Dunwoody, GA
• City of Duluth, GA
• City of Sugar Hill, GA
• City of Snellville, GA
• City of Stone Mountain, GA
• City of Berkeley Lake, GA 

City of Dunwoody Community Development 

Department Deputy Director

Dunwoody, GA

City of Suwanee

• Town Center
• Crossroads Municipal Center
• Water System Improvements
• Richard Trice Trail
Suwanee, GA

Newton County Judicial Center 

Covington, GA

City of Norcross 

• Lillian Webb Community Park
• Police Department Renovations
• Municipal Court Renovations
• Cultural Arts Center
Norcross, GA

Lilburn Police Department Renovation

Lilburn, GA

Etowah Water & Sewer Authority

Headquarters Renovation

Dawsonville, GA

City of Greenville

Haywood Road Corridor Master Plan
Greenville, SC

Braselton Library

Braselton, GA

Morningview Center

Suwanee, GA

Streetscaping Projects:

• City of Ringgold, GA
• City of Woodstock, GA
• City of Jeff erson, GA
• City of Lilburn, GA

Pedestrian Trail & Tunnels:

• City of Union City, GA
• City of Lilburn, GA
• City of Suwanee, GA
• City of Stockbridge, GA
• Richard Trice Trail - Suwanee, GA
• Mill Creek Multi-Use Path - Gwinnett County, 

GA

EDUCATION

• B.S., Civil 
Engineering - 
Rochester Institute 
of Technology; 1997

• A.A.S., Construction 
Engineering 
Technology - State 
University of New 
York at Alfred; 1987 

• A.A.S., Architectural 
Engineering 
Technology - State 
University of New 
York at Alfred; 1986

PROFESSIONAL 

REGISTRATION

• Professional 
Engineer: GA, NC

• Level II Erosion 
Control Certifi ed 
Design Professional

PROFESSIONAL 

AFFILIATIONS

• American Council 
of Engineering 
Companies 

• American Society of 
Highway Engineers

• American Planning 
Association

• Georgia Planning 
Association



Clark Patterson Lee

 H.S. “Chip” Randall, P.E.
PARKS AND RECREATION MANAGER

Mr. Randall has over 23 years of experience in all aspects of civil engineering design coordination, 

surveying, technical report writing, construction management, and supervision of fi nal design 

preparation and working drawings.  

Mr. Randall is the Board Vice Chairman of the Gwinnett 

County Parks and Recreation Authority, which in 2010 was 

recognized as the number one park agency in the nation 

as it received the coveted Grand Gold Medal Award for 

Excellence in Park and Recreation Management from the 

National Recreation and Park Association (NRPA) and the 

American Academy for Park and Recreation Administration 

(AAPRA).  As the Vice Chairman, he is responsible for the 

oversight of the Capital Improvements Program for the 

department, which operates 32 parks and facilities and 

has one of the most ambitious greenspace programs in the 

nation with over 8,000 + acres of park land. Seventeen new 

parks are currently scheduled for future development.  He 

has served on the board for seven years.

Mr. Randall is also a highly sought after golf course 

consultant.  He has been intricately involved in the master 

planning, design and construction of multiple facilities.  His 

most recent project is a local regulation executive course, 

which includes a full service club house, restaurant, 

putting course and junior golf academy.  Mr. Randall 

was responsible for the course design and construction 

administration, as well as establishing the maintenance 

and operations for the facility.  This included hiring of staff  members and sub-contractors to perform 

the grounds maintenance.

As the Program Manager for the City of Alpharetta, Chip was responsible for the Transportation Capital 

Improvements Program for two years.  In this capacity he was responsible for the planning, budgeting 

and execution of multi-purpose trails, sidewalks and roadway projects.

Mr. Randall has numerous years of experience in the design and construction administration 

of roadway, sidewalk and trail projects for multiple governing agencies, such as the Georgia DOT, 

Gwinnett County DOT, Forsyth County and Fulton County.

EDUCATION

• B.S., Civil 
Engineering, 
Memphis State 
University, 1988

• A.S., Civil 
Engineering 
Technology, 
Chattanooga State 
Community College, 
1983

PROFESSIONAL 

REGISTRATION

• Professional 
Engineer: GA

PROFESSIONAL 

AFFILIATIONS

• Gwinnett County 
Parks and 
Recreation Authority, 
Board Member

• American Council 
of Engineering 
Companies 
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CITY OF DUNWOODY MUNICIPAL GOVERNMENT SERVICES

References 5
Glen Coyne, AICP

Director of Planning & Zoning

City of Duluth

3167 Main Street

Duluth, GA 30096

770.497.5292

gcoyne@duluthga.net

CPL has been providing City Engineering and Plan Review services 

to the City of Duluth from 2001 - 2010.  We have provided 

transportation improvements design, including a roundabout 

and sidewalk design, drainage design, utility relocation, water 

and sewer relocation, stormwater emergency repair, and master 

planning for the former City Hall site.

CPL staff  have provided Emergency Preparedness Planning, Road 

Maintenance Plan, Stormwater Management, Water System 

upgrades, designed improvements to Martins Farm Road, Scales 

Road Sidewalk Improvements, Park Design and construction 

administration, plan review and inspections services, architectural 

services and City Engineering services.

Marty Allen, AICP

City Manager

City of Suwanee

330 Town Center Avenue

Suwanee, GA 30024

770.945.8996

mallen@suwanee.com

Harmit Bedi, AICP

Director of Planning & Development

City of Snellville

2342 Oak Road

Snellville, GA 30078

770.985.3509

hbedi@snellville.org

CPL has provided Plan Review, Land Development Inspections, 

Stormwater Management, Town Center Visioning & Master 

Planning, Sidewalk Improvement projects, and has been an Expert 

Witness for the City.
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SUWANEE TOWN CENTER PARK

Location: Suwanee, GA
Client: City of Suwanee
Contact: Marty Allen, City Manager
Area: 10 Acre Park Design & 
Construction Administration
Original Budget: $3.5 million
Park Construction Costs: $3.4 
million
Completion Date: Fall 2003

Clark Patterson Lee provided 
architectural and engineering design 
services for the park and construction 
administration. Details include the 
construction of approximately 1,200 
feet of roadway with associated 
streetscape improvements (i.e. 
concrete and brick sidewalks and 
plazas, specialty paving, street lights 
and trees), parking, utilities and the 
construction of large open spaces. 
The park design included large turf 
areas, subsurface drainage, retaining 
walls, raised tree planters, street 
furnishings, landscaping, irrigation 
and other similar elements.

Our fi rm was also the lead design 
fi rm in an eff ort to generate a 65-acre 
master plan that will create a new 
downtown area for the City. The plan, 
which included a market analysis 
and urban planning, establishes a 
focal point for the community.  The 
project was grand-fathered into the 
State’s Livable Centers Initiative (LCI) 
Program.

The Town Center was planned for a 
mixed use development containing:
• 10-acre park
• Outdoor performance stage area 

with lawn seating
• 60,000 s.f. Retail Space
• 59,000 s.f. Offi  ce Space
• 54 Loft Condo Residential Units
• 30,000 s.f. City Hall
• 373 Residential Units Awards:

• Trendsetter Award in Economic and Community Development, Presented by the 
Georgia Municipal and Georgia Trend Magazine

• Georgia Downtown Award for Best Design Improvement
• Best Plan Implementation from the Georgia Planning Association

Clark Patterson Lee



WOODSTOCK PARK EXPANSION & 

AMPHITHEATER

Location: Woodstock, GA
Client: City of Woodstock
Reference: Jeff  Moon, City Manager 

The City of Woodstock awarded Clark 
Patterson Lee the design services for 
a master plan and construction plans 
for a downtown city park expansion 
and outdoor amphitheater located 
in its historic downtown area. The 
design will contain the following 
components:

• An integrated look, feel and 
aesthetics for that City’s downtown 
area

• A balance between the functional 
requirements and an aesthetic/
artistic statement

• Supports a high variety of public 
uses

• Maximizes seating/audience areas 
and views for performance events 
while promoting overall usage 
during the calendar year

• Supports/complements a variety of 
historical uses, as well as new and 
innovative uses

• Preserves and expands public 
access to, and use of, the project 
area, including public accesses to 
areas/facilities around the primary 
performance venue when not in 
use

• Provides a consistent, integrated 
look, feel and aesthetics 
throughout the project area that 
respects, and celebrates, the 
environment and that City’s history

Clark Patterson Lee



LILLIAN WEBB COMMUNITY PARK

Location: Norcross, GA
Client: City of Norcross
Total Cost: $4 million
Construction Start: April 2008
Completion Date: Summer 2009
Reference: Mayor Bucky Johnson; 
(770) 448-2122; 65 Lawrenceville 
Street; Norcross, GA 30071

Clark Patterson Lee provided civil 
and structural engineering design 
services and are the Architect of 
Record for the Gateway and Park 
Facilities, as well as Construction 
Administration services for the 
Lillian Webb Community Park. 
Park amenities include concrete 
and brick paver crosswalks, along 
with three fountains in the park 
area,  which include a cascading 
fountain, an interactive fountain 
and an ornamental fountain, trees 
and planters, and street furnishings.  
There are 2 gateway buildings, along 
with a gazebo, specialty paving, 
street and park lights, additional 
parking spaces at street level, 
utilities and the construction of large 
open spaces.  Our fi rm was also 
responsible for the design of the 
subsurface drainage and stormwater 
management facility, 20’ retaining 
walls, landscaping, irrigation and 
other similar elements.

The Lillian Webb Community 
Park is planned for a mixed use 
development and when complete will 
consist of:

• 4.5 acre park
• An Outdoor Performance Stage 

with lawn seating
• Retail Space
• Offi  ce Space
• Loft/Condo Residential Units, 

(currently under 
construction by a private 
developer)

Clark Patterson Lee



GWINNETT COUNTY DEPARTMENT OF TRANSPORTATION

Mr. David Tucker
Gwinnett County Department of Transportation
75 Langley Drive
Lawrenceville, Georgia 30045
(770) 822-7400 / (770) 822-7478 Fax

Clark Patterson Lee has successfully completed numerous 
projects for Gwinnett County.  Additionally, the quality of our 
work has enabled us to become a demand services contractor for 
the Gwinnett County DOT. The following list identifi es our most 
recently completed and current projects:

• Highway 23 @ Woodward Mill Road Intersection 
Improvements

• New Hope Road at Simonton Road Vertical Intersection 
Improvements

• S.R. 124 @ Prospect Road Intersection Improvement
• Steve Reynolds Boulevard and Beaver Ruin Road Intersection 

Improvements
• Bramlett Shoals Road @ New Hope Road Intersection 

Improvements
• Lenora Road Horizontal & Vertical Alignment
• Pine Road and Hog Mountain Road Intersection 

Improvements
• Garner Road Sidewalk Improvements
• Pharrs Road Sidewalk Improvements
• Ridgedale Road Sidewalk Improvements
• Williams Road Vertical Alignment Improvements
• Collins Hill Park Storage Building (with JJ&G)
• Highway 23 Safety Improvements for Lanier Middle School
• Mill Creek “The Mall of Georgia” Multi-Use Trail Project
• Tom Smith Road Sidewalk Improvements
• River Drive Road Sidewalk Improvements
• Miller Road Sidewalk Improvements
• Johnson Road/Riverside Elementary Sidewalk Improvements
• Pleasant Hill Road/Breckenridge Boulevard Drainage Study & 

Storm Water Improvements
• Atkinson Road Horizontal and Vertical Alignment
• Herrington Road Horizontal and Vertical Alignment
• Bramlett Shoals Road @ Shoal Creek Improvements
• Grayson-New Hope Road @ Tribble Creek Improvements
• Cooper Road Improvements
• Ozora Road Sidewalk Improvements
• Beaver Ruin at Red Oak - Sidewalk Project
• Collins Industrial Lane (Perimeter College - University Center)

Clark Patterson Lee

Beaver Ruin Road @ Steve Reynolds Blvd.

Bramlet Shoals Road @ New Hope Road

Simonton Road @ New Hope Road



BAY CREEK PARK

Location: Lawrenceville, GA
Owner: Gwinnett County Parks 
and Recreation Department
Completion Date:  Summer 2008
Services: Architecture

Clark Patterson Lee was 
commissioned by Jordan Jones 
and Goulding to assist in the 
architecture and building 
engineering of two (2) 592 s.f. 
restroom buildings and a 2,900 
s.f. pavilion for Gwinnett County’s 
Bay Creek Park complex.  The 
construction materials, split face 
concrete block walls, cement 
fi ber trim, roof trusses, and metal 
roofi ng, were chosen for their 
ability to endure the elements 
while requiring low building 
maintenance. The interior of the 
restrooms were designed using 
low maintenance touch free 
restroom fi xtures.  Vandal proof 
designs were specifi ed along 
with motion light sensors and 
mechanical system thermostats, 
which were strategically located 
and concealed in the ceiling.

The open-air pavilion was 
constructed of split face columns, 
cement fi ber trim, wood trusses, 
and metal roofi ng.  A raised 
cupola at the top of the eight 
sided structure allows convection 
ventilation to occur naturally. 
Since the underside of the roof 
was exposed to the vaulted wood 
ceiling, careful coordination was 
required to conceal as much 
electrical conduit as possible to 
prevent unsightly materials from 
being exposed.

Clark Patterson Lee



GORDON STREET DRAINAGE 

IMPROVEMENT PROJECT

Location: Stone Mountain, GA
Owner: City of Stone Mountain
Total Project Costs: $106,500
Completion Date: October, 2007
Contact: Gary Peet, Mayor
 (770) 498-8984

The City of Stone Mountain asked 
Clark Patterson Lee to help solve 
a drainage problem at West 
Mountain Street and Gordon 
Street.  West Mountain Street had 
an open ditch on the West side 
of the street and curb and gutter 
with one drainage structure on 
the east side.  More than eight 
acres of suburban land drained 
to the structure.  During heavy 
rains, the resulting runoff  would 
overwhelm the east-side drainage 
structure and would fl ow down 
the center of the street, creating 
traffi  c hazards.  The west-side 
ditch had steep sides and 
some areas had eroded to the 
pavement edge, creating steep 
drop-off s for traffi  c.  

CPL designed a new drainage 
system with curb and gutter 
to capture the large fl ows and 
discharge them to the existing 
storm water system.  

Clark Patterson Lee



CITY OF LILBURN DOWNTOWN 

STREETSCAPING

Location:  Lilburn, GA
Client: City of Lilburn
Total Cost:  $1.5 million (Phase I)
Completion Date: 

Phase I - Spring 2008 
Phase II - Estimated Summer 
2009

Clark Patterson Lee was selected 
for the downtown streetscaping 
project for services from concep-
tion to completion.  The project 
includes new hardscape along 
Main Street, street lights, a park/
plaza in front of City Hall, cross-
walks utilizing traffi  c rated clay 
pavers, reconfi guring parking at 
City Hall, and the relocation of 
overhead utilities to underground 
(requiring coordination with AT&T, 
Georgia Power and Comcast).  

The project links downtown to 
the new Lilburn Greenway.  Ge-
netically cloned trees were used 
along Main Street to ensure a 
uniform canopy as the trees ma-
ture.  Phase I of the project was 
funded 100% by SPLOST funds 
for design and construction.  

Phase II, which is currently in 
design, will implement design 
elements established in Phase I 
to additional streets in downtown 
including new sidewalks, street 
lights, trees, and minor roadway, 
drainage and utility improve-
ments.  Phase II will be funded by 
a $1 million dollar LCI grant along 
with the minimum 20% matching 
local funds.

Clark Patterson Lee



STONE MOUNTAIN 

COMPREHENSIVE STORM 

WATER MANAGEMENT PLAN

Location:  Stone Mountain, GA
Owner:  City of Stone Mountain
Completion Date: January 2007
Contact:  Mr. Gary Peet, Mayor
 (770) 498-8984

The City hired Clark Patterson Lee 
to write a new Comprehensive 
Storm Water Management plan, 
which was submitted to the 
Georgia EPD for approval.  

The Georgia EPD approved 
the plan and CPL helped the 
City implement the fi rst year’s 
requirements, including dry 
weather screening, industrial 
inspections and record keeping.

Clark Patterson Lee
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Mr. Chris Pike, Director of Finance
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